C’ U.S. De Jent of Justice

Executive Office for Immigration Review

Office of the Chief Immigration Judge

5107 Leesburg Pike, Suite 2545
Falls Church, Virginia 22041

February 24, 1999

MEMORANDUM
TO: Michael C. McGoings
Assistant Chief Immigration Judge
FROM: Linda J. Sullivan 7
Coordinator, Video Teleconferencin,
SUBJECT: Video-Teleconferencing Planning Meeting

I met with members of the Immigration and Naturalization Service on February 23, 1999, in
order to discuss the placement of video-teleconferencing equipment.

IHP. The purpose of this meeting was to go over the INS district requests and EOIR requests
solicited from the Court Administrators through the ACIJs. In Senate appropriations language, the
INS had been directed to concentrate on three of the Big Five states: California, Texas, and Florida
and to “consult with” both appropriations committees before implementation.

The following is the list of locations.

In Fiscal Year 1999, the INS has money for twenty units to be used in conjunction with the
@

Proposed VTC Site Purpose
Sacramento Suboffice Interviews
High Desert Rec Ctr. Interviews
Imperial IC For witnesses in contested hearings
Calipatria State Prison Location of IJ and alien in contested hearings
Centinela State Prison Location of IJ and alien in contested hearings
Seattle Investigations Interviews
Washington State Reformatory Interviews
Washington State Penitentiary Interviews
Orlando Immigration Court Hearings
Central Florida Rec. Ctr. Hearings
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Anchorage Investigations Interviews (state VTC in 14 institutions)
Buffalo Immigration Court Hearings.
Lakeview Shock Hearings
Cleveland Investigations Interviews
Detroit Immigration Court Upgrade equipment to conduct hearings
Ohio Correctional Rec Ctr. Interviews/hearings
FCI Milan Interviews/hearings
Denver Investigations Interviews
Denver Immigration Court Hearings
Fremont-CO IHP Interviews, Hearings
FCI Florence (Denver) Interviews, Hearings
El Paso Investigations Interviews
ELP County Detention Interviews

This list is comprised of the twenty-three locations agreed to by the working group. It is
assumed that the list will be pared down to the required twenty during review.

Participants in the meeting were:

INS Isabelle Chewning
Joan Lieberman
Lenny Forth

EOIR Linda Sullivan



@ US. DepdBent of Justice

Executive Office for Immigration Review

Office of the Chief Immigration Judge

5107 Leesburg Pike, Suite 2545
Falls Church, Virginia 22041
May 26, 1999

MEMORANDUM

TO: Chief Immigration Judge
Deputy Chief Immigration Judges
Assistant Chief Immigration Judges

THROUGH: Michael C. McGoings
Assistant Chief Immigration Judge

FROM: Linda Sullivan ﬁ#
Coordinator IHP

SUBJECT: Video Teleconferencing (VTC) Locations

Attached you will find an updated copy of the draft report in which INS recommends
placement of VTC equipment during FY 1999.

Recommendations by INS, as they relate to the Immigration Courts, compared to the previous
draft, are as follows:

Imperial Court Centinela no change from draft number one.
Denver Court Fremont no change from draft number one

Florence(BOP) Florence only a possibility
Miami Court IHP(site undecided addition of MIA court

by State. State funded)

Orlando Court Central FL Rec Citr. no change from draft number one.
Chicago Court Stateville [HP addition of CHI court
Las Vegas Court IHP in Indian Springs addition of LVG court
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(\ ) Buffalo Court as adjunct to NY IHP no change in placement, change in
s’ purpose.
Seattle Court Alaska THP addition of SEA court
Washington IHP (3 sites)



Pullernl Thomas !EOIR!

‘ m: O'Leary, Brian (EOIR)
_ant: Tuesday, August 24, 2004 1:57 PM

To: Creppy, Michael J. (EOIR); Crosland, David (EOIR); Dean, Larry R. (EOIR); Echavarren, Dan
(EOIR); Greer, Anne (EOIR); McGoings, Michael (EOIR); Owens, Robert (EOIR); Pullen,
Thomas (EOIR); Rahill, Michael (EOIR); Williams, Phillip T. (EOIR)

Cc: Padden, Tony (EOIR); Pasierb, Mark (EOIR); Roldan, Martin (EOIR); Summers, John (EOIR);
Sullivan, Linda (EOIR); Manna, Karen (EOIR)
Subject: Speaker Phones and VTC Units

We hawve reviewed our continuing speaker phone needs and the need to expand video- teleconferencing (VTC)
capability. In anticipation of end-of-the-year money, we prepared the following needs list:

Speaker Phones
CHI- 1

DAL - 2
DEN - 1
DET - 1
East Mesa - 1
ELP-1
ELO-4
FLO-2
HLG-3
HON- 1

DU - 6
“MP -3

LAN-3
LVG-3
LOS-23
MEM - 1
MIA -15
NYD -2
NEW - 5
OAK -2
ORL-1
PHI -4

PHO -2
POR -1
SEA -1

SFR - 12
SND -4
BLM -1
ULS-1

Total: 108

s list takes into account that OPAT is purchasing 15 phones with end-of-year money (San Diego, Los
K ~geles, and San Francisco - 3 each; Newark and Harlingen - 2 each; Tucson and Jamaica - 1 each). It does not
“take into account the “back-up” list we provided to OPAT if additional money becomes available(Los Angeles -

1
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2; Elizabeth, Bradenton and Memphis - 1 each).

VTC Units
suggest VTC units for the following locations:

CHI

PHO

WAS (for CLE and CIN)

ELO

PHI (move INS unit to Pittsburg and replace)
POO (in extra courtroom)

SPD

HOD

BOS (in Judge Ragno’s courtroom)

SEA (move INS unit to takoma and replace)

Please review these lists and give any feedback to Jack Summers by COB Thursday, 8/26. Thereafter, we'll
finalize the list and forward it for considration. Thanks. Brian

O
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Pullen, Thomas SEOIRl

m: Crosland, David (EOIR)
_snt: Friday, February 11, 2005 2:51 PM

To: O'Leary, Brian (EOIR); Dale, Amy (EOIR)

Cc: Pullen, Thomas (EOIR); Dean, Larry R. (EOIR); Rahill, Michael (EOIR); Greer, Anne (EOIR);
Summers, John (EOIR); Sullivan, Linda (EOIR)
Subject: RE: VTC Units
Thank you, all.
--—-QOriginal Message-——-
Froms: O'Leary, Brian (EOIR)
Sent: Friday, February 11, 2005 2:31 PM
To: Dale, Amy (EOIR)
Cc: Pullen, Thomas (EOIR); Crosland, David (EOIR); Dean, Larry R. (EOIR); Rahill, Michael (EOIR); Greer, Anne (EOIR); Summers,

John (EOIR); Suflivan, Linda (EOIR)
Subject VTC Units

Amy: Judge Pullen advised me that you need input on 4 possible new VTC units. We would suggest that they be
installed in the following 4 courts: Los Angeles, San Antonio, Bloomington and Ulster. Thanks. Brian

cc. DCIJ Pullen; ACIJ's Crosiand, Dean, Rahill and Greer;, XO Summers; Linda SUllivan

)



TO: Tudge Creppy P17

FROM: Brian O’Leary, DCIJ ﬁ__n,( ¢ [Z

SUBJECT: FY 2004 Budget “Surplus
DATE: August 27, 2004

Controller Lynn Petersburg provided the attached document to XO Jack Summers earlier
this week. It indicates that we are running a surplus in the interpreter contract of $802,058.
Some of that estimate is based upon “initial” figures, so I think the “surplus™ might be smaller.
‘Whatever the amount, I suggest we carry it forward to next year. I believe that this would be
wise, since the wide-spread use of telephonic interpreters is still being tested under the new
policy, and the possibility exists for initiatives such as ABC to cause an increase in case filings
(which leads to more hearings and more contract interpreter costs).

In addition, Ms. Petersburg indicated that there is a projected surplus of $320,000 in detail
travel. 1 have reviewed our continuing speaker phone needs' and the need to expand video-
teleconferencing (VTC) capability. I suggest the following:

S er Phones
() St

DAL -2

DEN - 1

DET -1

East Mesa - |

ELP-1

ELO -4

FLO-2

HLG-3

HON - 1

HOU -5

HSPC-1

IMP -3

LAN-3

LVG-3

LOS -23

! This memo takes into account that OPAT is purchasing 15 phones with end-of-year
money (San Diego, Los Angeles, and San Francisco - 3 each; Newark and Harlingen - 2 each;
Tucson and Jamaica - 1 each). It does not take into account the “back-up” list we provided to

am. OPAT if additional money becomes available(Los Angeles - 2; Elizabeth, Bradenton and Memphis

U - 1 each).
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MEM - 1
MIA -15
NYD-2
NEW -5
OAK -2
ORL -1
PHI- 4
PHO -2
POR-1
SEA-1
SFR - 12
SND -4
BLM -1
ULS-1

Total: 107

OPAT estimates the cost of a speaker phone at $1250. Therefore, the total cost would be
$133,750.

I also suggest that we use an additional money to purchase VTC units. The costs of these units is
estimated at $7000, and approximately $10,000 including installation.> We could purchase an
additional 10 units, for a total cost of about $100,000. We suggest VTC units for the following
locations:

CHI

PHO

WAS (for CLE and CIN)

ELO

PHI (move INS unit to Pittsburg and replace)
POO (in extra courtroom)

SPD

HOD

BOS (in Judge Ragno’s courtroom)

SEA (move INS unit to Takoma and replace)

Finally, we would like to replace the antiquated phone system in Philadelphia. We anticipate that
a small system, including voice mail, will cost approximately $35,000.

This would leave in excess of $50,000 of the projected detail travel “surplus” to cover any last-
minute travel needs.

? We want to ensure that any units purchased include the feature that permits the
telephone connection through the VTC unit.

10



Pullen, Thomas ‘EOIRz

(\ A Rich, John (EOIR)

Lt Wednesday, August 25, 2004 5:03 PM
To: Creppy, Michael J. (EOIR); O'Leary, Brian (EOIR); Pullen, Thomas (EOIR)
Subject: Tandberg 1000 systems
Judge Creppy,

Below is a list of the Tandberg 1000 systems that are in OClJ's possession. Please note that there are two units on loan
from OPA to Portland and Elloy. If you decide to move any of the units, IRM will program the units if necessary and install

them in their new location to ensure they are working correctly. Please let me know if you have any questions or
concerns.

Location Equipment

OC\lJ, ACU, David Crosland's Office Tandberg 1000
OClJ, AC\J, Judge McGoing's Office Tandberg 1000
OClJ, ACUJ, Chief Judge Creppy's Office Tandberg 1000
OPA, Loaned to Portland Tandberg 1000
OPA, Loanded to Elloy Tandberg 1000
OCIJ, Honolulu Tandberg 1000
OClJ, Los Angeles Tandberg 1000
OClJ, San Juan Tandberg 1000

onn Rich

Executive Office for Immigration Review
Information Resource Management Staff’
John.Rich@usdoj.gov

(703) 605-1327 (p)

(703) 305-0911 (f)

11



Office of the Chief Immigration Judge
Staffing and Video Technology Analysis

Prepared for Management Staff
June 26, 1997

|
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Video Technology Equipment for Potential Immigration Court
Hearing Locations |

This chart depicts potential hearing locations in which video technology
could potentially be used. It is based upon the following cost structure:

$30,000 Purchase price for system at each location
$1,000 Travel, site visit ,
$2,000 Cable placement, site modification

$33,000 Total cost for installation at each location.

It must be noted that several Immigration Courts already have video
equipment installed (Baltimore, Dallas, Oakdale, and Philadelphia) and
that several state departments of correction have their own video systems
(Florida, Illinois, and Massachusetts).

The total cost of adding video capability for the hearing locations’
depicted in this chart is $1,386,000.




Potential Immigration Court Hearing Locations

. Video Technology Equipment Cost For
*~ Immigration Court

Hearing Location

_Total:

14

ned Cost
Boston immigration Court $33,000.00
Philadelphia Immigration Court
Pennsylvania IHP $33,000.00
Pittsburgh $33,000.00
Chicago Immigration Court $33,000.00
Kansas City $33,000.00
Omaha $33,000.00
Dailas Imnmigration Court
Dallas Detained $33,000.00
Denver Immigration Court $33,000.00
Sait Lake City $33,000.00
Detroit Immigration Court $33,000.00
Cleveland $33,000.00
Cincinatti $33,000.00
Fishkill Immigration Court $33,000.00
Hartford lmmigration Court $33,000.00
Danbury IHP $33,000.00
Conneticut IHP . $33,000.00
Houston immigration Court $33,000.00
Okiahoma Cily $33,000.00
Honoluiu Immigration Court $33,000.00
Huntsville Immigration Court $33,000.00
me Detention Immigration Court $33,000.00
Vegas Immigration Court $33,000.00
eno $33,000.00
Nevada IHP $33,000.00
Memphis Immigration Court $33,000.00
Miami Immigration Court $33,000.00
New Orleans Immigration Court $33,000.00
New York Detention Immigration Court $33,000.00
Orfando Immigration Court $33,000.00
Phoenix immigration Court $33,000.00
Portiand Immigration Court $33,000.00
San Diego Immigration Court $33,000.00
San Juan Immigration Court $33,000.00
Seattle Immigration Court $33,000.00
Anchorage $33,000.00
Alaska IHP $33,000.00
Boise ’ $33,000.00
Helena $33,000.00
Washington IHP (Monroe) $33,000.00
St Paul Immigration Court $33,000.00
Tucson Immigration Court $33,000.00
Wackenhunt Detention Immigration Court $33,000.00
$1,386,000.00



Q VTC Equipment Ownership in Bureau of Prison (BOP) Sites.

INS equipment:
Big Spring
Eden
Reeves
Oakdale (BOP)
Allenwood Low Security
Allenwood Medium Security
Allenwood High Security

EOIR equipment:

Danbury
Lompoc Medium (LOM)

No equipment:
Eloy (ELO)
La Tuna
Pleasanton

@ Terminal Island

Possible recommendations to use “returned” INS and EOIR equipment:

Reno LVG IJ won’t have to travel
Wackenhut assist other courts
Elizabeth assist other courts
Portland SEA 1J won’t have to travel

San Pedro assist other courts

These recommendations are presented assuming that Phoenix and Florence, Salt Lake City,
San Francisco, St. Louis, and St. Louis detained have the equipment which was been promised.

04/02/04

15
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()  VIDEO TELECONFERENCING (VTC)

Video Teleconferencing (VTC) is an electronic form of communication that permits two or
more people in different locations to engage in audio and visual exchanges. Court proceedings,
meetings, training, and conferences may be conducted as if all the participants are present together.
Viewed as an alternative communications resource, this technology is seen as a money saving, time
saving, alternative to travel.'

During 1994, a six month test of the application of video teleconferencing (VTC) technology

to the deportation process was conducted by Immigration and Naturalization Service (INS), the

Bureau of Prisons (BOP), and the Executive Office for Immigration Review (EOIR) between the

Chicago Immigration Court and the BOP Medical Center in Lexington, KY. Inmid- 1995, a larger

pilot project was instituted between three EOIR courts and respective detention/THP locations: the

Oakdale Immigration Court and Oakdale FCI, (IHP); the Baltimore Immigration Court and the

‘Wicomico (MD) County Jail, (INS detention); and the Dallas Immigration Court and the BOP facility

at Big Spring, TX (IHP). What started as a tentative foray into the technological age has, with the

approval and encouragement of former Attorney General Janet Reno, grown into a multi-site

5 operation, dealing with over a thousand cases a year. Funding has come from the INS, EOIR and

& various states. No longer “cutting edge” in it’s application, only the manner of hearings, the ease of
- use and improvements in the technology are cause for comment.

O As with the use of personal computers over the last twenty years, a novelty evolving into a
requirement, so it is with VTC. Use in private business, state and Federal Government, law
enforcement, the courts at many levels and many offices of the Department itself requires that
Immigration Courts accept this technology openly and to use it to our best advantage. This will
include hearings, training, conference meetings, and interviews. It is believed that the savings to the
Courts in reference to time, money and safety will be significant. It is also believed that cooperation
with the INS and various state and local jurisdictions in the use of this technology will greatly impact
their willingness to accommodate our mission to provide Immigration hearings in a timely and cost
effective manner.

The six month pilot project between the Chicago Immigration Court and Lexington was
considered a success by the INS and they received funding for expansion of the program . The second
phase included the Oakdale Immigration Court/Oakdale FCI, the Baltimore Immigration
Court/Wicomico County Jail (MD) and the Dallas Immigration Court/Big Spring (BOP) facility.
During FY 1997, the INS had funding for fourteen units and placed seven of them. At the beginning
of FY 1998, the remaining seven units were assigned and proposed sites for an additional twenty sites
(funded by FY 1998 money) were evaluated. Over the course of FY 98, these sites were also
decided upon by INS with input and concurrence by OCLJ. The funding for FY 1999 came with
Congressional directions to the INS to concentrate on three of the Big Five (greatest number of
foreign born nationals) States, California, Texas and Florida, and to consult with the Appropriations

-

'

e ) ! Department of Justice Video Teleconferencing Innovation Team Charter, May 1996
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Committees before making a final determination on the twenty sites being funded. All sites were to
be instrumental in the carrying out of the Institutional Removal Program. The FY 1999 Omnibus

Appropriations Bill also earmarked three million dollars from the Community Oriented Policing

Services (COPS) program in order for states to increase their role in identifying illegal and criminal
aliens in their custody and notifying INS. In many cases, while INS funded the equipment for their
offices, sub-offices and the Immigration Courts, they would also assist the states and counties in
applying for COPS funding to purchase complimentary equipment.

Funding from INS for FY 2000 for additional equipment did not materialize, and EOIR
assumed responsibility for future VTC funding requests to Congress. During FY 2001/2002IR
purchased and installed seventeen units. It is our responsibility that these units be placed in areas
where they will be used and incorporated into the standard operating procedures of the Courts.

Acceptance of the use of VTC for Immigration Court hearings has varied over time and by
location. It has been and continues to be the policy of the Chief Immigration Judge that after the
initial Master Calendar hearing, it is up to the discretion of the individual Immigration Judge whether
or not to require an in-person hearing. As with many innovations, negative feelings are based more
in the “not knowing™ aspect of the situation. Once training has been acquired, and the first hearings
have been held, it usually becomes quite acceptable to Court personnel . Experience not only breeds
comfort with the system but brings suggestions and new ideas forward. Most courts are now in
possession of a document camera to assist with identification of material, and many have requested
a quiet, fast, dedicated fax machine in the courtroom itself.

Immigration Court personnel make every effort to accommodate the needs of a respondent
or the respondent’s representative when the respondent is in a remote VTC hearing site. The
representative may be granted time prior to the commencement of the hearing in order to confer with
his/her client. Courts may take a brief recess during the hearing to allow the representative to confer
with his/her client. Representatives should not be required to travel to remote VTC sites where the
respondents are located. Hopefully, this will encourage pro bono participation by the private bar.

17



Executive Office for
Immigration Review

VTC Status Briefing to OCIJ

Brian McGrath
March 28, 2005
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Agenda

¢ Current Infrastructure
¢ Recent/Pending Installations
¢ [ssue Reporting

¢+ Next Steps
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Current EOIR/DHS VTC Sites

March 2005

(I*' Half)
Software EOIR Court

Site Site Type|VTC Equipment Version IPVC Rooms| EOIR Units DHS Units
Arington, VA Network |Tandberg 800 B9.1 YES 6 1
Arlington, VA ISDN PolyCom Viewstation DHS NO 2
Atlanta, GA Network |Tandberg 800 B9.1 YES 3 1
Baltimore, MD ISDN PolyCom Viewstation DHS NO 1
Boston, MA ISDN PictureTel Venue DHS NO
Bradenton, FL Network |Tandberg 800 B9.1 YES 3 1
Buffalo, NY ISDN PolyCom Viewstation DHS NO 1
Chicago, IL ISDN PolyCom Viewstation DHS NO 1
Cincinnati, OH Remote * | Tandberg 800 B6.2 NO 1 1
Council Bluffs, 1A Remote * | Tandberg 800 B6.2 NO 1 1
Dallas, TX Network |Tandberg 800 B9.1 YES 4 1
Dallas, TX ISDN PolyCom Viewstation DHS NO 1
Danbury, CT Remote * | Tandberg 800 B6.2 NO 1 1
Denver, CO ISDN PolyCom Viewstation DHS NO 1
Detroit, Ml ISDN PolyCom Viewstation DHS NO -
El Paso, TX ISDN PolyCom Viewstation DHS No 1
Elizabeth, NJ Network |Tandberg 880 E4.1 NO 1 1
Guaynabo, PR ISDN PolyCom Viewstation DHS No 1
Harlingen, TX ISDN PictureTel Venue DHS NO 1
Hartford, CT Network |Tandberg 800 B9.1 NO 2 1
Honolulu, HI ISDN PolyCom Viewstation DHS NO 1
Houston, TX Network |Tandberg 800 B9.1 YES 6 1
Imperial, CA ISDN PolyCom Viewstation DHS NO 1

EOIRZ®M




- e
Current EOIR/DHS VTC Sites (Cont.)

March 2005

(2™ Half)
Software EOIR Court

Site Site Type VTC Equipment Version IPVC Rooms EOIR Units DHS Units
Jamaica, NY Network Tandberg 880 E4.1 NO 1 1
Kansas City, MO Remote * Tandberg 800 B6.2 NO 1 1
Lancaster, CA Network Tandberg 800 B9.1 YES 4 1
Las Vegas, NV ISDN PictureTel Venue DHS NO 1
Lompoc, CA Remote * Tandberg 800 B6.2 NO 1 1
Los Angeles, CA Network Tandberg 500 B9.1 YES 24 1
Memphis, TN ISDN PolyCom Viewstation DHS NO 1
Miami (Krome), FI Network Tandberg 800 B9.1 YES 4 1
Miami, FL ISDN PolyCom Viewstation DHS NO 3
Newark, NJ ISDN PolyCom Viewstation DHS NO 1
New Orleans, LA ISDN VTEL DHS NO 1
New York, NY Network Tandberg 800 B7.0 NO 1 1
Oakdale, LA ISDN PolyCom Viewstation DHS NO 1
Orlando, FL Network Tandberg 800 B9.1 YES 4 1
Philadelphia, PA ISDN PolyCom Viewstation DHS NO 1
San Antonio, TX ISDN PolyCom Viewstation DHS NO 2
San Diego, CA ISDN PolyCom Viewstation DHS NO 1
San Francisco, CA |ISDN PolyCom Viewstation DHS NO 1
Seattle, WA ISDN PictureTel Venue DHS NO 1
Tacoma, WA ISDN PolyCom Viewstation DHS NO 1.
Tucson, AZ Network Tandberg 800 B9.1 YES 4 1
York, PA Network Tandberg 800 B9.1 YES 2 1
* Denotes not in
EOIR space

EOIR IR




7 New EOIR VTC Field Sites

Seven New EOIR VTC Sites
Site SiteType |VTC Equipment |{Software | IPVC| Court |EOIR| DHS |Comments

Version Rooms |Units| Units
Boston, MA Networked |Tandberg 880 E4.1 NO 1 1 0 Completed 3/22/05
Chicago, IL Networked |Tandberg 880 E4.1 NO 1 1 0 |Scheduled 3/28/05
Eloy, AZ Networked |Tandberg 880 E4.1 NO 1 1 0 |Awaiting ISDN Circuits
Houston (Det), TX [Networked |Tandberg 880 E4.1 NO 1 1 0 |Awaiting ISDN Circuits
Philadelphia, PA |Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 1/24/05
Phoenix, AZ Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 1/24/05
San Pedro, CA  |Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 2/9/05
Four Additional New Sites
Site SiteType |VTC Equipment [Software | IPVC| Court |EOIR| DHS |[Comments

Version Rooms |Units| Units
Los Angeles Networked |Tandberg 880 latest NO 1 2 0 |Awaiting Equipment *
San Antonio Networked |Tandberg 880 latest NO 1 1 3  |Awaiting Equipment *
Bloomington Networked |Tandberg 880 latest NO 1 1 0 |Awaiting Equipment *
Ulster Networked |Tandberg 880 latest NO 1 1 0 jAwaiting Equipment *

* Ordered March 15, 2005

March 2005
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Issue Reporting

Court staff’s current reporting of issues via the IRM
Help Desk enables:

2

4

L 4

March 2005

Designation of VTC calls for priority handling
Contact of customer following issue resolution

Monthly Ticket Synopsis Reports indicating the
courts, 1ssues and resolutions

EOIR RSt




March 2005

ext VTC Steps

Set up VTC Test Lab within IRM space

Contact VTC vendors to

= Identify new technology
s Provide product demonstrations/evaluations

Work with DHS to
= Return EOIR equipment from DHS space to EOIR courts
= Move DHS equipment to 5 remote locations

Identify OCIJ deployment goals/timeline

EOIR4RM
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Trouble Ticket Reports

-
o I
|

Number of Tickets
0

11/04 12/04 01/05 02/05

~ Month

Monthly Volume of VTC Calls in the Period November 2004 - February 2005
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Trouble Tickets November

Call ID Status ‘D‘gp‘:‘ng"“ ' - 'C“flfl")”‘" LSt Category Type
120599 Closed 11/01/2004 14:21:08 | CregerL IRM Hardware VTC
120935 Closed 11/05/2004 10:14:17 | Brown LOS Hardware VTC
120981 Closed 11/05/2004 14:36:43 | VemillP HAR Hardware VTC
120983 Closed 11/05/2004 14:50:20 | BucsaS IRM Hardware VTC
120984 Closed 11/05/2004 14:55:15 DeanL ocCl Hardware VTC
121835 Closed 11/19/2004 13:13:22 | SimmonsR YOR Hardware VTC
121836 Closed 11/19/2004 13:14:46 | Egozcuel WAS Hardware VTC
122368 Closed 11/30/2004 12:52:37 | CregerL IRM Hardware VTC

March 2005 EOIR28M 9



Trouble Tickets December

 December | | _ Total =9
Déte & Time Customer
Call 1D tatus Site Category Type

S Opeaed iD egory Typ
122436 Closed 12/01/2004 9:03:08 VerrillP HAR Hardware VTC
122535 Closed 12/02/2004 10:14:10 Painter] Hardware VTE
123250 Closed 12/10/2004 14:08:22 VerrillP HAR Hardware VTC
123436 Closed 12/13/2004 16:55:45 McGrathB IRM Hardware VTC
123438 Closed 12/13/2004 17:09:03 BucsaS IRM Hardware VTC
123446 Closed 12/13/2004 18:33:31 BucsaS IRM Hardware VTC
123504 Closed 12/14/2004 13:12:00 Egozcuel WAS Hardware VTC
123525 Closed 12/14/2004 15:35:52 PradoR HOU Hardware VTC
124123 Closed 12/27/2004 13:09:41 Egozcuel WAS Hardware VTC

March 2005 EOIR &¥
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Call ID Status Dggpfn':‘:’me Cus]t lo)mgr , Site Category Type
124546 Closed 01/04/2005 9:20:43 | SilverbE DAL | Hardware VTC
125172 Closed 01/12/2005 8:57:00 | SimmonsR YOR Hardware VTC
125222 Closed 01/12/2005 14:41:34 | AllenD DAL Hardware VTC
125746 Closed 01/20/2005 13:02:25 | ArmstroP KRO Hardware VTC
126132 Closed 01/26/2005 15:32:34 | CregerL IRM Hardware VTC
126175 Closed 01/27/2005 10:18:38 { SullivaL OoCl Hardware VTC

March 2005 EOIR%ﬁM 11
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Call ID Status Da‘t)epfn:“i’me Cuslt;;mer Site Category Type
00126630 Closed 02/02/05 | 12:55:32 CaldwelR 0GC Hardware VTC
00126701 Closed 02/03/05 | 09:50:22 Egozcuel WAS Hardware VTC
00126715 Closed 02/03/05 | 11:31:40 SheleyS HAR Hardware VTC
00126815 Closed 02/04/05 | 13:35:28 RusselM YOR Hardware VTC
00126820 Closed 02/04/05 | 14:14:19 SimmonsR YOR Hardware VTC
00126855 Closed 02/07/05 | 08:31:09 ArmstroP KRO Hardware VTC
00127902 Closed 02/18/05 | 12:51:48 EdwardsR PHI Hardware VTC
00128142 Closed 02/23/05 | 12:23:38 ColeK LOS Hardware VTC
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August 2004
# Courts # |Detained Sites # |IHP Sites Detail Cities
' Arlington 1 _|Farmville Jail 1 OHO Cleveland
2 |VA Beach 2 VIR Cincinnati
3 [Portsmouth (Hampton)
4 |Stafford (Rappahanock)
5 |Hopewell (Riverside)
6 |Pamunkey
2 |Atlanta 3 ALA
3 |Baltimore 7 |Wicomico 4 |HAG
8 |Dorchester 5 PEN
4 |Batavia (detained) (with Buffalo)
5 |Bloomington 6 [MIN
6 |Boston 9 |Bristol INS detained 7 BRS
8 MAS
10 {Plymouth INS detained 9 |PLY
10 |SUF
11 [RI INS detained 11 |RHO
12 |NHA
7 |Bradenton (detained) (with Krome as needed)
8 B}:ffalo (with Batavia)
Chicago 12 |Broadview 13 | IOW Kansas City
14 |STA Omaha
15 |WIS
(notified 6/4/04)--------- | Dallas Detained (future)
10 |Dallas 13 |Denton Cty Jail 16 |BIG
14 |Haskell 17 (EDN
Oklahoma Detained (possible OKL (possible) OKC OK City (possible)
11 _{Denver 18 |FRE Salt Lake City
12 |Detroit 15 |Monroe 19 [(MIC
16 |Calhoun
13 |[El Paso (with El Paso-detained)) 20 |RVS
14 | El Paso (detained) (with El Paso, as needed)
156 |Guaynabo 17 | Aguadilla St.Thomas
18 |Metro Det Ctr.
16 {Harlingen 19 |Port Isabel
17 |Hartford 21 | DAN
22 [CON
QHonolum Agana Agana
Houston 23 |HUN
31




bl

Courts Detained Sites IHP Sites Detail Cities
Imperial 24 [CAL
25 |CEN
Chuckawalla (fut)
Ironwood (fut)
21 |Krome (detained) 20 |Broward Tran.Ctr. (BTC) 1/04
22 |Lancaster (detained) 26 |LOM, LOP
23 |Las Vegas 27 |SNV
28 |NEV
24 |Los Angeles (OCIJ)
25 |Memphis Louisville
26 |Miami 21 | Turner Guilford Knight 29 |BRI
30 |RG1
31 |INFC
32 |CCI
33 |SFC
34 |CFC
27 |New Orleans 22 |Orleans Parish Jail
28 |New York (OCW) Detroit (until 12/04)
New York Varick St WAC unit to L'ville 7/03
* Fishkill (with 13 NY pris)
30 | * Ulster with 25 NY pris)
31 [Newark 35 |VNJ-8 prisons
36 |VSJ-6 prisons
32 |Oakdale
33 |Orlando (not in use presently)
34 |Philadelphia 37 |ALW
Phoenix/Fiorence (future) Tent City (future)
35 |San Antonio 23 |San Antonio
24 |Laredo
25 |Karne's County
26 | San Antonio (Wackenhut)
27 |Hutto Det. Fac (CCA)
36 | San Diego 38 |DON
San Francisco (future) Kearns County (future)
), [Seattle 39 |AKA Anchorage
Tucson 28 |Tucson INS
39 |York (detained) 29 |Berks county




Courts Detained Sites IHP Sites Detail Cities
: J{HQIC A

=1 |HQICB
42 [HQICC

Forty-two Immiigration Twenty-nine Detention Thirty-nine IHP Nine Detail

Courts Centers Locations Cities

futuire: Florence future: Kearns County future: Chucka-

San Francisco tent city walla and
future: Dallas Detained Ironowwd, CA

33




 August, 2004

BASE CITY Hearing Locations Ownership (If they have VTC) Dates (As of)
on Arlington INS (1) 9/97
EQIR (1) from Detroit 7/03
VA Beach Corr Ctr. (det) INS (1) 9/97
Farmville Jail (det) INS (1) 9/97
Pamunkey (det) INS (1) 1/4
VIR* no equipment
Cleveland INS (1) 7/03
Cincinnati EQIR (1) 7/03
OHO* INS (1)
Atlanta Atlanta, GA. INS (1) and EQIR (1) EOIR 3/02
ALA* state owned
GEO* no equipment
NOC* no equipment
soc* no equipment
Baltimore Baltimore, MD INS (1) 8/95
Baltimore Det Wicomico INS (1) 8/95
Baltimore Det Dorcester INS (1)
MLD* no equipment
HAG* state owned (per Anne BAL 9/02)
PEN* state owned (per Anne BAL 9/02)
Bloomington Bloomington, MN INS (1) INS bidg. 9/01
MIN* state owned
Boston state owned and INS (1) FY 00
BRS* state owned
MAS* state owned
PLY* state owned
SUF* INS (1) 2/99
RHO* state owned
NHS* state owned
Bradenton Bradenton Detention EOIR (1) 2/02
Buffalo Buffalo INS (1) 11/99
Batavia Detention INS - local (1)
Chicago Chicago INS (2) 9/98, 12/99
Broadview (detain) INS (1) 9/98, 12/99
IowW* state owned 12/99
IYC* no equipment
Kansas City EQIR (1) 6/02
KSP* no equipment
Omaha EOQOIR (1) 6/02
NEB* no equipment
STA* state owned
WIS* state owned 2/00
Dallas INS (1) and EOIR (1) INS 9/95, EOIR 1/02
BIG* INS (1) 9/95
EDN* INS (1) 10/00, from SNA 12/03
Dallas Detained future (notified 6/4/04)
Denton Cty Jail(detain) INS (1) 5/98

34
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BASE CITY

Hearing Locations INS or State Ownd |

Dates

llas (cont.) Haskell Cty (detain) INS (1) began as site 3/03
Navarro Cty Jail(detain) EOIR (1) unit to HOU 7/02 1/02
Haskell (Rolling Plains Det)
Oklahoma City Has equipment, negotiating use. transferred pend in 1/04
OKL* Has equipment, negotiating use. transferred pend in 1/04
OK Detained Has equipment, negotiating use. transferred pend in 1/04
Denver Denver INS (1) 12/99
Denver Det (Aurora) no equipment
Salt Lake City promised unit per M.Rahill 2/04
SPT* S.POINT UT no equipment
FRE*CO) state owned 1st hearings 3/03 12/99
wyYyo* no equipment
Detroit Detroit INS (1) 3/99 replaced in FY 00 FY '00
Detroit INS (1) on loan from DD
Mic* INS (1) 3/99
Elizabeth (det) Elizabeth INS (1)Originally 9/98, given to Newark IC
Eloy ELO* no equipment
Eloy (detained) no equipment
El Paso El Paso INS (1) 9/97
El Paso (detained) INS (1) 4/99
g LAT* no equipment
RVS* INS (1)
NMX,NMS no equipment
Guaynabo San Juan INS (1) 6/99
_Aguadilla (detained) INS (1) 6/99
Metro Det Ctr. BOP INS (1) 6/99
St. Thomas INS (1) notified 3/03
St Croix no equipment
PRC* no equipment
Harlingen Harlingen INS (1) INS from Port Isabel 11/03 3/00
Brownsville no equipment
Hartford Hartford EOQOIR (1) 2/02
Danbury* EOIR (1) 2/02
CT IHP* state owned
Honolulu Honolulu INS (1) courtroom, IRM small unit (1)office |FY 02
HAW*
Agana INS location (1) detained, non-det., IHP
Houston Houston trans to HOU from Navarro 7/ 02 EOIR (1) | 7/02
Houston (detained) DHS (1) region, not connected.
HUN* INS (1) 1/04
"N
'ﬁal Imperial INS (1)pilot project on contested cases FY '00
i El Centro (detained) no equipment
CAL* INS (1)pilot project on contested cases FY '00 first hearings 3/03
CEN* INS (1)pilot project on contested cases FY '00 first hearings 3/03
CKW* IRN* (future notifggg March, 04) ‘




Hearing Locations INS or State Owned Dates
Krome (detained) EOQOIR (1)
BTC-Broward Trans.Ctr.(det) | state owned
Lancaster Lancaster EOQOIR (1) 7/02
Lompoc* EOIR (1) 7/02
Las Vegas Las Vegas INS (1) 4/00
Reno no equipment
NEV* state owned
SNV* state owned
Los Angeles Los Angeles EQOIR (1) conf room & sm. one for CA
Memphis Memphis EOIR (1) from SFR 7/03
Louisville INS (1) from Wackenhut 7/03
Miami Miami INS (1) from ORL 6/99
Miami INS (1) 4/00
BRI* (females from SFC) state owned 8/00
CFC* state owned
RG1* state owned 7/00
RG2* now NFC INS (1) 7/99
RG5* now CCI state owned 6/00
SFC* INS (1) 8/00
New Orleans New Orleans INS (1) 12/97
coT Orleans Parish Jail (det) INS (1) 12/97
eark Newark state owned (con.w/14 prisons for IHP) 8/00
Newark INS (1) from ELZ
NNJ* state owned 8/00
SNJ* state owned 8/00
NYC New York EOIR replacement from Hdgt.
NY Varick WAC EOIR (1) 7/03 to Louisville
SIN* state owned 11/99
ULS* state owned
BED* no equipment
Oakdale Oakdale INS (1) 9/96
INS (1) Oak 1 BOP* 9/96 INS removed in O3
Avoyelles Parish Jail (det) INS (1) no hearings notified 3/03, INS removed
MOou* no equipment 1/04 Pend trans from Det
St Louis, MO no equipment 1/04 Pend trans from Det
St Louis detained no equipment 1/04 Pend trans from Det
Orlando Orlando EOIR (1) (first one given to MIA) 2/02
Philadelphia Philadelphia INS (1) 2/97
Pittsburgh no equipment
@ ALW* INS (3) 4/96
oenix Phoenix no equipment
PHW* PER* no equipment
LEW* no equipment

26
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BASE CITY Hearing Locations INS or State Owned Dates
nix Florence |Florence Det. future (notified 4/04)
Tent City for Florence future (notified 4/04)
CTuU* no equipment
RYN* no equipment
SM1 no equipment
SM2 no equipment
Port Isabel Port Isabel (detained) INS (1) 11/03
Tucson Tucson EQIR (1) 7/02
TUS* no equipment
Portland Portland no equipment
EQC* no equipment
SAL* no equipment
San Fran San Francisco INS (1) to Memphis 7/03
Kerns County INS (1) 6/98
SF (detained) no equipment
PLE* no equipment
San Antonio San Antonio INS (3) 6/97
San Ant.(detained) INS (1)
San Antonio (Wackenhut) Privately owned (1) 12/03
Hutto (detained) (CCA) Privately owned (1)
Karne's County (Wackenhut) | Privately owned (1) 04/03
T, Laredo(detained)(CCA) INS (1) 6/97
% ] Laredo(POE) no equipment
San Diego San Diego DHS (1) region 5/03
SND(detained) no equipment
Otay Mesa no equipment
DON?*(S. Ysidro) DHS (1) region 5/03
San Pedro SPD(detained) no equipment
TiP* no equipment
Seattle Seattle INS (1) 3/00
Seattle (detained) INS (1) (not avail. to court) 5/99
AWH* no equipment
MON* no equipment
WAL* no equipment
Anchorage state owned FY 00
AKA* state owned FY 00
Boise no equipment
IDA* no equipment
Helena no equipment
MNT* no equipment
York YOR Court room EQIR (1)
York detained space INS (1) orig. 4/96; repl 11/01 11/01
| Berks County(det) INS (1) 8/99
(;'s ~ Jquarters
“e.iigration Court | Courtroom A EOIR (1) 07/04
Courtroom B EOIR (1) 07/04
Courtroom C EQIR (1) 07/04

Qprodocs\VTC Mas.list2

of




PHW* PER* no equipment
LEW* no equipment
ASE CITY Hearing Locations DHS or State Owned Dates
Phoenix Florence Florence Det. future (notified 4/04)
Tent City for Florence future (notified 4/04)
cTuU* no equipment
RYN* no equipment
SM1 no equipment
SM2 no equipment
|
Port isabel Port Isabel (detained) DHS (1) 11/03
Tucson Tucson EOQIR (1) 7/02
TUS* no equipment
Portland Portland no equipment
[ EQOC* no equipment
' | SAL* no equipment
San Fran San Francisco DHS (1) | to Memphis 7/03
Kerns County 'DHS (1) _ | 6/98 |
t SF (detained) | no equipment |
| PLE* ! no equipment ! |
} | |
San Antonio San Antonio DHS (3) + EOIR (1) 6/97 +FY05
San Ant.(detained) DHS (1)
San Antonio (Wackenhut) Privately owned (1) 12/03
Hutto (detained) (CCA) Privately owned (1)
Karne's County (Wackenhut) | Privately owned (1) 04/03
Laredo(detained)(CCA) DHS (1) 6/97
Laredo(POE) no equipment B
San Diego San Diego DHS (1) region 5/03
SND(detained) no equipment
Otay Mesa no equipment -
- DON?*(S. Ysidro) DHS (1) region o | 5/03
'San Pedro SPD(detained) EOIR (1) FY 04 ]
5 TIP* no equipment B 1
Seattle Seattle DHS (1) 3/00 - ‘
Seattle (detained) DHS (1) (not avail. to court] 5/99
AWH* no equipment 1
L MON* no equipment -
[ WAL* no equipment
| Anchorage state owned FY 00
L AKA* state owned ~ _|FYoo
Boise - no equipment i
‘ IDA* | no equipment J
'Helena ' no equipment |
|MNT* %rno equipment
1 _}
YOR Court room EOIR (1) 1
York detained space DHS (1) orig. 4/96; repl 11/01 11/01
- Berks County(det) DHS (1) ) 8/99
L — S - DS S — s —— |

38




2[4 2515

€S el

AV syyny OL/91/L - OI/E/L 000¢ S1aqpuey] | i MaN | paLIaAUo)) JdS osed |3 6z

v syny 01/91/L - OL/E1/L 000¢ 319qpue] | I MaN | PaU2AUO) osed |4 87

ElLe 01/8/L - 01/9/L 000€ S1qpue] 7 (4 MIN | +SHA [ PaU2ALO) uenf ueg LT

EiLe) 01/91/9 - 01/¥1/9 000€ 319qpue] | I MaN [ PAUIAUO)) nnjoucy 97

4 118D 600T/LT/01 000€ 313gpue] | I 1031 VIN uolBuIy Sz

g uuog 6002/S/01 000€ 31aqpue] | I T04 | V/N 0¥ 30U19u0)) (120 | 4

umoig uoy 6002/0€/1 1 000€ 312qpue] 7 t|  maN1+703 1]  paweauos| vonusieq uosnoH| €7

umolg uoy 6002/0¢/11 000¢ 813qpue] | 1 103 1| pausauo) uojsnoH (44

SO~V syny 010T/b/1 000€ 313gpue] | 1 MIN [} pauaAuo) odeaiy) IT

JSO- "4 1) 600T/CL/11 000€ S33qpuey z z MaN Z 010T/Tt uedieg 0z

J8D - 'S yseyz 600T/TU1 000€ S1aqpue ) § 1 MIN | pauaAu0) nnjouoy Ll

SO--v syny 01/8¢/S - OL/VT/S 000¢ S1sqpue] ¢ € MIN | +SHA T pau2Au0) {9ges| uod 9]

SO~ AV syny OIS - 0L/LLYS 000€ 31oqpue) ¢ € 103 1+SHAT PaUAALO)) se[jeq SI

38D - 'd He) OL/Z1/S - 01/01/§ 000¢€ 31aqpue] T (4 TOT 1 +MaN | pouaAUO)) BUBWQ) vi

J8D-'d 1) 01/L0/S - 01/€0/S 1041 €l

000¢ S1aqpuej ¢ € +MIN | +SHO | PIUIAUOT) uoisog
SV syny 0L/0t/¥ - 019U apesddn (41
000¢ S19gpue] ¢ €] 1+MINZT+SHAI P3UAUOT) 2jownjey

“J PeD/snyny 01/eT/v - 01/61/v 000€ S1aqpue] 7 Fd SHA Z [ TEN g BSAA IS Il

- {1RD/Syny OL/eey - OL/L LY 000¢€ S1agpue] ¢ € SHA € PaUIAUOD) 0331(] ueg o1

SO~ -V symy 0191/ - 0L/TIY 000€ 312gpue] | I 709 1 pauaAu0) ABD aye T pes 6

380 -4 8D oL/ - 0L/ 000€ 813qpue] | I MaN [ PaLAAUO) SesuBy 8

J HeD/Ssyny 01/60/% - 01/90/b 000¢€ 813qpue] 7 z MIN [ +709 | Pau2AUO)) yaqezify L
" reD/syny 01/60/% - 01/90/% 000€ 312qpue] T z MIN [ +SHA I PaUIAUOD) YBMmaN 9]

JSO-41%D 010T/5T/9 000€ 319qpue] 7 z MON I + SHQ 1 PauaAUO) siydusapy IS

o peD)/snyny ol/61/¢ - 0L/S1/E 000¢€ S1aqpue] 9 9 MON € +SHA € PaUIAUO)) ooy ues 4

J8D- 41D 01/Z1/€ - 01/6/€ 000€ 81aqpue] | 1 SHA | PapaAuo) osed [ €

I8 -4 18D oL/zi/E - 01/6/€] 000€ S1aqpue] z SHA ¢ paLRALOD) 2dS 0sed |3 <

“d [eD/syny 01/9¢/T - 01/€TT 000€ S19qpue] ¢ € SHA € PALIAUO)) werp| [

AIS 0) suonIppy L |
wmeaj paddiyg + pasgjday
smeg uonsjeIsuf Ae( danyasda( - (BALIAY ad£y yan [saun) 1810 L| 2q 03 nuf) Jo adAJ | smieis AVA 14n0)

T10T ‘pI A1enaqay

(syun DI A €6) - [ aseqqd

:3)e( UOISIAMY

39



(0%

Phase 2 - (22 VTC units)

Court DAR Status | Type of Unit to be |Total Unifsﬁhipment Arrival Date Arrival - Departure Date Installation Status
Replaced + Shipped Team
Additions to Site
Item
1 Varick Converted 1 New 1 6/18/2010 6/24/10-6/25/10 Carl F.
2 Los Angeles Converted |2 EOL 2 6/28/2010 6/29/10 - 6/30/10 Carl F.
Los Angeles Fed Converted 1 EOL 1 6/28/2010

3 Bldg 6/29/10 - 6/30/10 Carl F.

4 Pearsall Converted 2 DHS 2 7/15/2010 07/18/10-07/23/10 Rufus AK

5 Newark Converted 1 New 1 7/29/2010 8/10/10 - 8/11/10 Carl F.

6 Bloomington Converted 1 New + | EOL 2 8/3/2010 8/12/10 - 8/13/10 Rufus AK

7 Portland Converted 1 EOL + I New 2 8/19/2010 08/20/10-08/25/10 Carl/Rufus

b Philadelphia Converted 1 EOL 1 8/23/2010 08/26/10-09/01/10 Carl/Rufus

9 Orlando Converted 2EOL 2 9/2/2010 9/08/10 - 9/10/10 Rufus AK

10 Chicago Converted 1 EOL 1 9/2/2010 9/07/10 - 9/09/10 Carl F.

11 Detroit Converted 1 DHS + 1 New 2 9/9/2010 9/12/10 - 9/15/10 Rufus AK

12 Denver Converted 1 DHS + 1 New 2 9/15/2010 09/16/10-09/22/10 Carl/Rufus

13 San Francisco Converted 1 New 1 9/20/2010 9/23/10 - 9/25/10 Carl F.

14 Tucson Converted 1 EOL + 1 New 2 9/23/2010 109/27/10-9/30/10 Rufus AK

Total: 22
Phase 3 - (36 VTC units)
Court DAR Status | Type of Unit to be [Total Units| Shipment Arrival Date DAR Integration Date Installation Status
Replaced + Shipped Team
Additions to Site
Item

1 Los Angeles Converted | New 1 12/3/2010 12/08/10-12/10/10 D. Wilkins

2 Newark Converted 1 New 1 1/7/2011 01/12/11-01/13/11 D. Wilkins

3 Atlanta Converted 4 EOL 2 2/8/2011 02/10/11-02/11/11 D. Wilkins

4 Stewart(Lumpkin) [Converted 2 EOL * 2 2/15/2011 02/17/11CT 1, 02/18/11CT 3 D. Wilkins

S Bloomington Converted 1 New 1 3/1/2011 3/02/2011,CT A D. Wilkins

6 York Converted |1 EOL 1 2/24/2011 03/04/11, CT 3 D. Wilkins

7 San Francisco Converted I New 1 3/4/2011 03/07/2011,CT 1, 03/08/11 CT 2 D. Wilkins

8 Charlotte Converted 1 EOL 1 3/8/2011 03/11/11 CT 2 D. Wilkins




(5%

9 Arlington Converted |1 New (990 MXP) {0 572011 6/28/2011 D. Wilkins
10 Tacoma Converted 1 New (990 MXP) |0 5/26/2011 6/7/2011 D. Wilkins
11 Krome Converted |2 EOL 2 5272011 TBD D. Wilkins
12 Los Angeles Converted |3 New 3 6/21/2011 07/05/11 - 07/08/11 D. Wilkins
13 El Centro Converted || New 1 7/14/2011 07/26/11 - 0729/11 D. Wilkins
14 Imperial Converted 1 DHS 1 7/14/2011 07/26/11 - 07/29/11 D. Witkins
15 Harlingen Converted  |1DHS + 1 EOL+880m{0 Willacy replacements 09/18/11 - 09/22/11 D. Wilkins
16 Batavia Converted || DHS * 2 10/13/2011 TBD D. Wilkins  |Partial
17 Buffalo Converted |1 DHS 1 10/13/2011 TBD D. Wilkins  |Partial
18 San Antonio Converted 1 New 1 8/26/2011 10/17/2011 D. Wilkins
19 Dallas Converted | New 1 8/26/2011 10/18/2011 D. Wilkins
20 New Orleans Converted |} DHS 1 8/26/2011 12/27/2011 D. Wilkins
21 Oakdale Converted 1 DHS 1 8/26/2011 TBD D. Wilkins Partial
22 Eloy Converted || EOL 1 9/30/2011 10/3/2011 D. Wilkins
23 Phoenix Converted |1 EOL 1 10/4/201 1 10/4/2011 D. Wilkins
24 Florence Converted | DHS 1 10/4/2011 10/5/2011 D. Wilkins
25 Seattle Converted | DHS 1 8/26/2011 12/2/2011 D. Wilkins
26 Newark Converted |1 New 1 8/26/2011 11/29/2011 D. Wilkins
27 BTC Converted || DHS 1 10/7/2011 12/272011 D. Wilkins
28 Hartford Converted 1 EOL 1 10/7/2011 10/13/2011 D. Wilkins
29 Harlingen Converted 1EOL ] 12/13/2011 TBD D. Wilkins  |Partial
30 Sansome (SFD) Converted 2 New 2 1/23/2011 TBD TBD Stage |
31 Los Anieles Converted | New 1 TBD TBD TBD TBD
Totai: 36
Phase 4 - (12 VTC units)
Court DAR Status | Type of Unit to be 7Total Units|] Shipment Arrival Date DAR Integration Date Installation Status
Replaced + Shipped Team
Additions to Site
Item
1 TBD TBD
2 TBD TBD
3 TBD TBD
4 TBD TBD
5 TBD TBD




A4

l6 TBD TBD
7 TBD TBD
8 TBD TBD
9 TBD TBD
10 TBD TBD
11 TBD TBD
12 TBD TBD
Total:
Legend

EOL: End of Life are units that are no longer supported by Tandberg

New: These are new installations where there were no previous VTCs installed.

DHS: These are Polycom units that were installed by the Department of Homeland Security (ICE)
Stage 1: The beginning stage of the VTC installation.

Partial: The umit is built and is awaiting DAR integration

Completed: The VTC has been installed and integrated in to DAR

Date Notes:

2011 1. The May start is pending on the circuit upgrade. Most of the sites will need a bandwidth upgrade to accommodate VTC calls over the network.
2011 2. Some sites were removed that had units that were still maintained under a service agreement with Tandberg. Please see attached corrections

2011 to the OCI/ Installation Plan.

2011 3.990 MXPs and 880MXPs are EOL but can be maintained under Tandberg maintenance until 2014

2011 4. We are installing 990 MXPs at Tacoma and Arlington.

2011 5. The Batavia Court has 2 VTC units that will be replaced. | am incorporating the 2nd VTC install into phase 4.

2011 6. The 7/25 date was provided by the Los Angeles acting CA, Jeanette Patron. We were told to install the umits in July

2011 7. The installation at Imperial and EI Centro will need new 1ISDN circuits ordered and that will take 30 + days.

2011 8. IRM recommends that the list be re-prioritized to have the EOL units be replaced prior to new installations.

2011 9. IRM recommends that the sites with 990 MXPs and 880 MXPs not be replaced until these units go EOL. The EOL date is 1/1/2015.
2011 The new units should go to sites for new installations.

2011 10. We have a total of 19 units in storage. We have 16 units left in Phase 3 and I moved the extra 3 units into Phase 4 or identify the 3 locations.

1/17/12 11. The Lancaster Court may be too small to have a 3000MXP. My recommendation is to install a 990MXP.

1/17/12 12. Please confirm that the East Mesa Court will install 2 units. The court has 2 courtrooms and 2 VTCs installed in those courtrooms.
2/14112[13. QCh) needs to identify where the last | for Phase 3 w {

2/14/12 14, There are 12 VIC upits that nee:
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Revision Date: July 29, 2011
Phase 1 - (53 VTC units)
Court DAR Status | Type of Unit to be |Total Units] Unit type Arrival - Departure Date Installation Status
Replaced + Shipped Team
Item Additions to Site
1 Miami Converted 3 DHS 3 3 Tandberg 3000 2/23/10 - 2/26/10 Rufus/Carl F.-
2 El Paso SPC Converted 2 DHS 2 2 Tandberg 3000 3/9/10 - 3/12/10 Carl F, - CSC
3 E!l Paso Converted 1 DHS 1 1 Tandberg 3000 3/9/10 - 3/12/10 Carl F. - CSC
4 San Antonio Converted 3 DHS + 3 New 6 6 Tandberg 3000 3/15/10 - 3/19/10 Rufus/Carl F.-
S Memphis Converted | DHS + | New 2 2 Tandberg 3000 6/25/2010 Carl F. - CSC
6 Newark Converted | DHS + | New 2 2 Tandberg 3000 4/06/10 - 4/09/10 Rufus/Carl F.
7 Elizabeth Converted 1 EOL + | New 2 2 Tandberg 3000 4/06/10 - 4/09/10 Rufus/Carl F.
8 Kansas Converted 1 New 1 1 Tandberg 3000 4/12/10 - 4/16/10 Carl F. - CSC
9 Salt Lake City Converted 1 EOL 1 1 Tandberg 3000 4/12/10 - 4/16/10 Rufus A-K.-CS
10 San Diego Converted 3 DHS 3 3 Tandberg 3000 4/17/10 - 4/23/10 Rufus/Carl F.
11 East Mesa Converted 2 DHS 2 2 Tandberg 3000 4/19/10 - 4/23/10 Rufus/Carl F.
Baltimore Converted IDHS+2New+1 |3 3 Tandberg 3000
12 upgrade 4/26/10 - 4/30/10 Rufus A-K.-CS!
13 Boston Converted 1 I?\HS +1New+ |3 3 Tandberg 3000 5/03/10 - 5/07/10 Carl F, - CSC
14 |Omana Convered _ |INew + TEOL |2 2 Tandberg 3000 /10710 - 571210 Carl .- CSC
15 Dallas Converted 2 DHS + 1 EOL 3 3 Tandberg 3000 5/17/10 - 5/21/10 Rufus A-K.-CS!
16 Port [sabel Converted 2 DHS + | New 3 3 Tandberg 3000 5/24/10 - 5/28/10 Rufus A-K.-CS
17 Honolulu Converted |1 New 1 1 Tandberg 3000 11/22/2009 Zach S. - CSC
20 Saipan 12/2010 2 New 2 2 Tandberg 3000 11/22/2009 Carl F. - CSC
21 Chicago Converted |1 New 1 1 Tandberg 3000 1/4/2010 Rufus A-K.-CS
22 Houston Converted |1 FOL 1 1 Tandberg 3000 11/30/2009 Ron Brown
23 Houston Detention |Converted 1 EOL + 1 New 2 2 Tandberg 3000 11/30/2009 Ron Brown
24 |OCU Conference Ro{ N/A 1 EOL 1 1 Tandberg 3000 10/5/2009 Sorin B.
25 Arlington N/A 1 EOL 1 1 Tandberg 3000 10/27/2009 Carl F
26 Honolulu Converted I New 1 1 Tandberg 3000 6/14/10 - 6/16/10 Carl F.
27 San Juan Converted 1 DHS + | New 2 2 Tandberg 3000 7/6/10 - 7/8/10 Carl F.
28 El Paso Converted 1 New 1 1 Tandberg 3000 7/13/10 - 7/16/10 Rufus AK
29 El Paso SPC Converted I New 1 1 Tandberg 3000 7/13/10 - 7/16/10 Rufus AK
Total: 53

e wTIS
Od o~ A
s} S g $
o



8Y

HAR K

Phase 2 - (22 VTC units)

Court DAR Status | Type of Unit to be |Total Units] Shipment Arrival Date Arrival - Departure Date Installation Status
Replaced + Shipped Team
Additions to Site
Item
1 Varick Converted 1 New 1 6/18/2010 6/24/10-6/25/10 Carl F.
2 Los Angeles Converted {2 EOL 2 6/28/2010 6/29/10 - 6/30/10 Carl F.
Los Angeles Fed Converted 1 EOL 1 6/28/2010

3 Bldg 6/29/10 - 6/30/10 Carl F.

4 Pearsall Converted 2 DHS 2 7/15/2010 07/18/10-07/23/10 Rufus AK

S Newark Converted I New 1 7/29/2010 8/10/10 - 8/11/10 Carl F.

6 Bloomington Converted 1 New + 1 EOL 2 8/3/2010 8/12/10 - 8/13/10 Rufus AK

7 Portland Converted 1 EOL + 1 New 2 8/19/2010 08/20/10-08/25/10 Carl/Rufus

8 Philadelphia Converted 1 EOL I 8/23/2010 08/26/10-09/01/10 Carl/Rufus

9 Orlando Converted 2 EOL 2 9/2/2010 9/08/10 - 9/10/10 Rufus AK

10 Chicago Converted 1 EOL 1 9/2/2010 9/07/10 - 9/09/10 Carl F.

11 Detroit Converted 1 DHS + 1 New 2 9/9/2010 9/12/10 - 9/15/10 Rufus AK

12 Denver Converted I DHS + | New 2 9/15/2010 09/16/10-09/22/10 Carl/Rufus

13 San Francisco Converted 1 New 1 9/20/2010 9/23/10 - 9/25/10 Carl F.

14 Tucson Converted 1 EOL + 1 New 2 9/23/2010 09/27/10-9/30/10 Rufus AK

Total: 22
Phase 3 - (36 VTC units)
Court DAR Status | Type of Unit to be |Total Units| Shipment Arrival Date DAR Integration Date Installation Status
Replaced + Shipped Team
Additions to Site
Item

1 Los Angeles Converted 1 New 1 12/3/2010 12/08/10-12/10/10 D. Wilkins

2 Newark Converted |1 New 1 1/7/2011 01/12/11-01/13/11 D. Wilkins

3 Atlanta Converted 4 EOL 2 2/8/2011 02/10/11-02/11/11 D. Wilkins

4 Stewart(Lumpkin) [Converted 2EOL * 2 2/15/2011 02/17/11CT 1, 02/18/11CT 3 D. Wilkins

S Bloomington Converted 1 New 1 3/1/2011 3/02/2011,CT A D. Wilkins

6 York Converted 1 EOL 1 2/24/201 1 03/04/11,CT 3 D. Wilkins

7 San Francisco Converted 1 New 1 3/4/2011 03/07/2011,CT 1, 03/08/11 CT 2 TBD

8 Charlotte Converted 1 EOL | 3/8/2011 03/11/11 CT 2 TBD

9 Arlington Converted 1 New (990 MXP) 0 5/27/2011 6/28/2011 TBD
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8 Philadelphia Converted [} - 880MXP | TBD TBD TBD
9 San Francisco Converted 1 - 990MXP 1 TBD TBD TBD
10 Willacy Converted |3 - 990MXPs 3 TBD TBD TBD
11 Arlington Converted |2 - 880MXPs 2 TBD TBD TBD
12 Boston Converted |2 - 880MXPs 2 TBD TBD TBD
13 Krome Converted 1 - 880MXP 1 TBD TBD TBD
14 Ulster Converted 1 - 880MXP 1 TBD TBD TBD
15 Harlingen Converted 1 - 990MXP 1 TBD TBD TBD
16 Las Vegas Converted 1 - 990MXP 1 TBD TBD TBD
17 Batavia Converted 1 New* | TBD TBD TBD
Total: 25
Legend

EOL: End of Life are units that are no longer supported by Tandberg
New: These are new installations where there were no previous VTCs installed
DHS: These are Polycom units that were installed by the Department of Homeland Security (ICE)

Note:
1. The May start is pending on the circuit upgrade. Most of the sites will need a bandwidth upgrade to accommodate VTC calls over the network.

2. Some sites were removed that had units that were still maintained under a service agreement with Tandberg. Please see attached corrections
to the OCLJ Installation Plan.

3. 990 MXPs and 880MXPs are EOL but can be maintained under Tandberg maintenance until 2014

4. We are installing 990 MXPs at Tacoma and Arlington.

5. The Batavia Court has 2 VTC units that will be replaced. | am incorporating the 2nd VTC install into phase 4.

6. The 7/25 date was provided by the Los Angeles acting CA, Jeanette Patron. We were told to install the units in July

7. The installation at Imperial and El Centro will need new ISDN circuits ordered and that will take 30 + days.

8. IRM recommends that the list be re-prioritized to have the EOL units be replaced prior to new installations.

9. IRM recommends that the sites with 990 MXPs and 880 MXPs not be replaced until these units go EOL. The EOL date is 1/1/2015.

The new units should go to sites for new installations.
10. We have a total of 19 units in storage. We have 16 units left in Phase 3 and I moved the extra 3 units into Phase 4.

Stage |
Five weeks prior to installation the circuits are ordered and DAR tech is scheduled.

Stage:2
Four weeks prior a site survey is conducted with court
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Stage 3
Three Weeks prior the court availability is coordinated with the court.

Stage 4
Two Weeks prior the installation memo is emailed to CA confirming the installation and shipment coordination with logostics vendor.

Stage 5
1 Week prior the circuits and cabling are installed. The unit is delivered.

Stage 6
Contractor onsite to install unit.

Final Stage
Completed
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Phase 2 - (22 VTC units)

Court DAR Status Type of Unitto be  |Total Units| Shipment Arrival Date Arrival - Departure Date Installation Status
Replaced + Additions to | Shipped Team
Item Site

1 Varick Converted TNew I 6/18/2010 6/24/10-6/25/10 Carl F.

2 Los Angeles Converted |2 EOL 2 6/28/2010 6/29/10 - 6/30/10 Carl F.

3 Los Angeles Fed Bldg  [Converted 1 EOL 1 6/28/2010 6/29/10 - 6/30/10 Carl F.

4 Pearsall Converted 2 DHS 2 7/15/2010 07/18/10-07/23/10 Rufus AK

5 Newark Converted I New 1 7/29/2010 8/10/10 - 8/11/10 Carl F.

6 Bloomington Converted 1 New + | EOL 2 8/3/2010 8/12/10 - 8/13/10 Rufus AK

7 Portiand Converted I EOL + 1 New 2 8/19/2010 08/20/10-08/25/10 Carl/Rufus

8 Philadeiphia Converted 1 EOL | 872312010 08/26/10-09/01/10 Carl/Rufus

9 Orlando Converted 2 EOL 2 9/2/2010 9/08/10 - 9/10/10 Rufus AK

10 Chicago Converted 1 EOL I 9/2/2010 9/07/10 - 9/09/10 Carl F.

11 Detroit Converted 1 DHS + 1 New 2 9/9/2010 9/12/10 - 9/15/10 Rufus AK

12 Denver Converted | DHS + 1 New 2 9/15/2010 09/16/10-09/22/10 Carl/Rufus

13 San Francisco Converted I New | 9/20/2010 9/23/10 - 9/25/10 Carl F.

14 Tucson Converted 1 EOL + | New 2 9/23/2010 09/27/10-9/30/10 Rufus AK

Total: 22
Phase 3 - (36 VTC units)
Court DAR Status Type of Unit to be  |Total Units] Shipment Arrival Date DAR Integration Date Installation Status
Replaced + Additions to | Shipped Team
Item Site

1 Los Angeles Converted |1 New i 12/372010 12/08/10-12/10/10 D. Wilkins

2 Newark Converted 1 New 1 17772011 01/12/11-01/13/11 D. Wilkins

3 Atlanta Converted 4 EOL 2 2/8/2011 02/10/11-02/11/11 D. Wilkins

4 Stewart(Lumpkin) Converted 2 EOL * 2 2/15/2011 02/1711CT 1, 02/18/11CT 3 D. Wilkins

5 Bloomington Converted 1 New | 3172011 3/02/2011,CT A D. Wilkins

6 York Converted | EOL ! 2/24/2011 03/04/11.CT 3 D. Wilkins

7 San Francisco Converted 1 New 1 3/4/2011 03/07/2011,CT 1, 03/08/11 CT 2 |TBD

8 Charlotte Converted | EOL 1 3/8/2011 03/11/11 CT 2 TBD

9 Tacoma Converted | New (990 MXP) 1 5/20/2011 05/23/11 - 05/25/11 TBD Stage 2

10 Arlington Converted 1 New (990 MXP) 1 572072011 05/23/11 - 05/25/11 TBD Stage 2
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i1 Los Angeles Converted |3 New 3 5/18/2011 052311 - 05/25/11 TBD
12 Dallas Converted |1 New 1 5/18/2011 05/24/11 - 05/25/11 TBD
13 San Antonio Converted I New 1 5/18/2011 05/25/11 - 05/26/11 TBD
14 Krome Converted |2 EOL 2 5/26/2011 6/01/11 - 06/02/11 TBD
15 El Centro Converted | New 1 6/2/2011 06/6/11 - 06/10/11} TBD
16 imperial Converted | DHS 1 6/2/2011 06/6/11 - 06/10/11 TBD
17 Lancaster Converted 1 EOL | 6/2/2011 06/6/11 - 06/10/11 TBD
18 East Mesa Converted |2 New 2 6/2/2011 06/6/11 - 06/10/11 TBD
19 Harlingen Converted IDHS + 1 EOL+880mxp |3 6/9/2011 06/13/11 - 06/14/11 TBD
20 Newark Converted 1 New 1 6/9/2011 06/16/11 - 06/17/11 TBD
21 Eloy Converted 1 EOL ] 6/16/2011 06/20/11 - 06/24/11 TBD
22 Florence Converted i DHS I 6/16/2011 06/20/11 - 06/24/11 TBD
23 Phoenix Converted 1 EOL I 6/16/2011 06/20/11 - 06/24/11 TBD
24 Hartford Converted 1 EOL 1 6/23/2011 06/27/11 - 06/29/11 TBD
25 BTC Converted 1 DHS | 6/23/2011 06/30/11 - 07/01/1 1 TBD
26 New Orleans Converted 1 DHS I 6/30/2011 07/05/11 - 07/08/11 TBD
28 Oakdale Converted 1 DHS 1 6/30/2011 07/05/11 - 07/08/11 TBD
29 Seattle Converted 1 DHS 1 /7/2011 07/11/11 - 07/12/11 TBD
30 Buffalo Converted 1 DHS 1 7/7/2001 07/13//11 - 07/15/11 TBD
31 Batavia Converted | DHS * 1 7/7/2001 07/13//11 - 07/15/11 TBD
Total: 38
Recycled Units: 880MXP and 990MXPs returned from the field: 5
Phase 4 - (0 VTC units)
Court DAR Status Type of Unit to be Total Units| Shipment Arrival Date DAR Integration Date Installation Status
Replaced + Additions to | Shipped Team
Item ﬂ

1 Atlanta Converted |2 - 990MXPs 2 TBD TBD TBD
2 Baltimore Converted 1 - 990MXP 1 TBD TBD TBD
3 Chicago Det. Converted |2 - 990MXPs 2 TBD TBD TBD
4 Cleveland Converted 3 - 990MXPs 3 TBD TBD TBD
5 Detroit Converted 1 - 990MXP 1 TBD TBD TBD
6 New York Converted 1 - 990MXP 1 TBD TBD TBD
7 Orlando Converted 1 - 990MXP 1 TBD TBD TBD
8 Philadelphia Converted I - 880MXP 1 TBD TBD TBD
9 San Francisco Converted 1 - 990MXP 1 TBD TBD TBD
10 Willacy Converted |3 - 990MXPs 3 TBD TBD TBD
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Phase

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)

Phase 1 (53 units)
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Phase/Surplus Group

Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)
Phase 2 (22 units)

Phase

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)
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Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase 3 (36 units)

Phase

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)

Phase 4 (0 units)
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Revision Date: November 17, 2010
Phase 1 - (5§53 VTC units)
Court DAR Status Type of Unit to be  |Total Units| Unit type Arrival - Departure § Installation Status Phase
W Replaced + Additions to | Shipped Date Team
Item Site
1 Miami Converted |3 DHS 3 3 Tandberg 3000 2/23/10 - 2/26/10 Rufus/Carl F. Phase 1 (53 units)
2 El Paso SPC Converted |2 DHS 2 2 Tandberg 3000 3/9/10 - 3/12/10 Carl F. - CSC Phase 1 (53 units)
3 El Paso Converted |1 DHS 1 1 Tandberg 3000 3/9/10 - 3/12/10 Carl F. - CSC Phase 1 (53 units)
4 San Antonio Converted |3 DHS + 3 New 6 6 Tandberg 3000 3/15/10 - 3/19/10 Rufus/Carl F. Phase 1 (53 units)
5 Memphis Converted |1 DHS + | New 2 2 Tandberg 3000 6/25/2010 Carl F. - CSC Phase 1 (53 units)
6 Newark Converted |1 DHS + 1 New 2 2 Tandberg 3000 4/06/10 - 4/09/10 Rufus/Carl F. Phase 1 (53 units)
7 Elizabeth Converted |1 EOL + 1 New 2 2 Tandberg 3000 4/06/10 - 4/09/10 Rufus/Carl F. Phase 1 (53 units)
8 Kansas Converted |1 New 1 1 Tandberg 3000 4/12/10 - 4/16/10 Carl F. - CSC Phase 1 (53 units)
9 Salt Lake City Converted |1 EOL 1 1 Tandberg 3000 4/12/10 - 4/16/10 Rufus A-K.-CS Phase 1 (53 units)
10 San Diego Converted |3 DHS 3 3 Tandberg 3000 4/17/10 - 4/23/10 Rufus/Carl F. Phase 1 (53 units)
11 East Mesa Converted |2 DHS 2 2 Tandberg 3000 4/19/10 - 4/23/10 Rufus/Carl F - Phase 1 (53 units)
Baltimore Converted |1 DHS + 2 New + | 3 3 Tandberg 3000
12 upgrade 4/26/10 - 4/30/10 Rufus A-K.-CS Phase 1 (53 units)
13 Boston Converted |1 DHS + | New+ IEOL |3 3 Tandberg 3000 5/03/10 - 5/07/10 Carl F. - CSC Phase 1 (53 units)
14 Omaha Converted {1 New + 1 EOL 2 2 Tandberg 3000 S/10/10 - 5/12/10 Carl F. - CSC Phase 1 (53 units)
15 Dallas Converted |2 DHS + 1 EOL 3 3 Tandberg 3000 5/17/10 - 5/21/10 Rufus A-K.-CS Phase 1 (53 units)
16 Port Isabel Converted |2 DHS + | New 3 3 Tandberg 3000 5/24/10 - 5/28/10 Rufus A-K.-CS Phase 1 (53 units)
17 Honolulu Converted |l New 1 1 Tandberg 3000 11/22/2009 Zach S. - CSC Phase 1 (53 units)
20 Saipan 122010 |2 New 2 2 Tandberg 3000 11/22/2009 Carl F. - CSC Phase 1 (53 units)
21 Chicago Converted |1 New 1 1 Tandberg 3000 1/4/2010 Rufus A-K.-CS Phase 1 (53 units)
22 Houston Converted |1 EOL 1 1 Tandberg 3000 11/30/2009 Ron Brown Phase 1 (53 units)
23 Houston Detention Converted {! FOL + 1 New 2 2 Tandberg 3000 11/30/2009 Ron Brown Phase 1 (53 units)
24 OCIJ Conference Room | N/A 1 EOL 1 1 Tandberg 3000 10/5/2009 Sorin B. Phase 1 (53 units)
25 Arlington N/A 1 EOL 1 1 Tandberg 3000 10/27/2009 Carl F Phase 1 (53 units)
26 Honolulu Converted |1 New 1 1 Tandberg 3000 6/14/10 - 6/16/10 Carl F, Phase 1 (53 units)
27 San Juan Converted |! DHS + 1 New 2 2 Tandberg 3000 7/6/10 - 7/8/10 Carl F. Phase 1 (53 units)
28 El Paso Converted |1 New 1 1 Tandberg 3000 7/13/10 - 7/16/10 Rufus AK Phase 1 (53 units)
29 El Paso SPC Converted {1 New 1 1 Tandberg 3000 7/13/10 - 7/16/10 Rufus AK Phase 1 (53 units)
Total: 53
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Phase 2 - (22 VTC units)
Court DAR Statusw Type of Unit to be Total Units| Shipment Arrival Date Arrival - Departure | Installation Status Phase/Surplus Group
Replaced + Additions to | Shipped Date Team
item Site
1 Varick Converted |1 New . 1 6/18/2010 6/24/10-6/25/10 Carl F. Phase 2 (22 units)
2 Los Angeles Converted |2 EOL 2 6/28/2010 6/29/10 - 6/30/10 Carl F. Phase 2 (22 units)
3 Los Angeles Fed Bldg  [Converted |1 EOL 1 6/28/2010 6/29/10 - 6/30/10 Carl F. Phase 2 (22 units)
4 Pearsall Converted |2 DHS 2 7/15/2010 07/18/10-07/23/10 Rufus AK Phase 2 (22 units)
5 Newark Converted |1 New 1 7/29/2010 8/10/10 - 8/11/10 Carl F. Phase 2 (22 units)
6 Bloomington Converted |1 New + | EOL 2 8/3/2010 8/12/10 - 8/13/10 Rufus AK Phase 2 (22 units)
7 Portland Converted |1 EOL + | New 2 8/19/2010 08/20/10-08/25/10 Carl/Rufus Phase 2 (22 units)
8 Philadelphia Converted |1 EOL 1 8/23/2010 08/26/10-09/01/10 Carl/Rufus Phase 2 (22 units)
9 Orlando Converted |2 EOL 2 9/2/2010 9/08/10 - 9/10/10 Rufus AK Phase 2 (22 units)
10 Chicago Converted |1 EOL 1 9/2/2010 9/07/10 - 9/09/10 Carl F. Phase 2 (22 units)
11 Detroit Converted |1 DHS + | New 2 9/9/2010 9/12/10 - 9/15/10 Rufus AK Phase 2 (22 units)
12 Denver Converted |1 DHS + 1 New 2 9/15/2010 09/16/10-09/22/10 Carl/Rufus Phase 2 (22 units)
13 San Francisco Converted |1 New 1 9/20/2010 9/23/10 - 9/25/10 Carl F. Phase 2 (22 units)
14 Tucson Converted |1 EOL + | New 2 9/23/2010 09/27/10-9/30/10 Rufus AK Phase 2 (22 units)
Total: 22
Phase 3 - (36 VTC units)
Court DAR Smtusw Type of Unit to be  |Total Units Shipment Arrival Date Arrival - Departure | Installation Status Phase
Replaced + Additions to | Shipped Date Team
Item Site

1 Newark Converted |1 New 1 11/30/2010 12/02/10-12/03/10 TBD Stage 1 Phase 3 (36 units)
2 Los Angeles Converted |l New 1 12/3/2010 12/08/10-12/10/10 TBD Stage 1 Phase 3 (36 units)
3 Atlanta Converted |4 EOL 2 12/9/2010 12/12/10-12/15/10  |TBD JPhase 3 (36 units)
4 Stewart Converted |2 EOL * 2 12/9/2010 12/12/10-12/15/10 TBD Iﬂlase 3 (36 units)
5 Bloomington Converted |1 New 1 12/16/2010 12/20/10 - 12/21/10  JTBD lghase 3 (36 units)
6 Charlotte Converted |1 EOL 1 12/16/2010 12/20/10 - 1221/10  |[TBD IPhase 3 (36 units)
7 Arlington Converted {1 EOL* 1 12/27/2010 12/28/10 - 12/29/10  |TBD [Phase 3 (36 units)
8 Salt Lake City Converted || NEW 1 1/6/2011 1/11/11 - 1/13/11 TBD [Phase 3 (36 units)
9 Florence Converted || DHS + | New 2 1/13/2011 1/16/11 - 1/19/11 TBD Phase 3 (36 units)
10 Eloy Converted |) EOL + | New D) 1/13/2011 1/20/11 - 1/21/11 TBD Phase 3 (36 units)
11 Phoenix Converted || EOL + | New 2 1/20/2011 1123/11 - 1125111 TBD Phase 3 (36 units)
12 Las Vegas Converted |1 New 1 1/20/2011 1/26/11 - 127/11 TBD IPhase 3 (36 units)
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: - X
13 Imperial Converted [} DHS + 1 New 2 17202011 12311 - 12811 TRD ll’hnse3 (36 units)
14 Lancaster Converted || EOL + 1 New 2 1/20/2011 1/23/11 - 1728/11 TBD [Phase 3 (36 units)
15 Buffalo Converted || DHS + 1 New 2 1/27/2011 1731711 - 2/4/11 TBD [Phase 3 (36 units)
16 Batavia Converted |1 DHS + 1 New 2 127/2011 1/31/11 - 2/4/11 TBD {Phase 3 (36 units)
17 Seattle Converted || DHS + | New 2 2/3/2011 2/6/11 - 2/10/11 TBD JPhase 3 (36 units)
18 Tacoma Converted |2 New 2 2/3/2011 26/11 -2/10/11 TBD JPhase 3 (36 units)
19 Dallas Converted || New [ 2/3/2011 2/7/11 - 2/8/14 TBD [Phase 3 (36 units)
20 New Orleans Converted |1 DHS + | New 2 2/3/2011 2/7/11 - 2/11/11 TBD IPhase 3 (36 units)
21 Oakdale Converted {1 DHS 1 2/3/2011 2/7/11 - 2/11/11 TBD [Phase 3 (36 units)
22 Harlingen Converted |1 DHS + 2 EOL 3 2/10/2011 2/14/11 - 2/18/11 TBD JPhase 3 (36 units)
Total: 36
Legend

EOL: End of Life are units that are no longer supported by Tandberg

New: These are new installations where there were no previous VTCs installed.
DHS: These are Polycom units that were installed by the Department of Homeland Security (ICE)

* Stewart - The Stewart Immigration Court (Lumpkin, GA) is only slated to receive 1 unit. However, it is in the best of interest to replace both units in one trip.
* Arlington - The installation number was dropped from 2 to 1 to accommodate the Bloomington VTC request.

Stage 1

Five weeks prior to installation the circuits are ordered and DAR tech is scheduled.

Stage:2

Four weeks prior a site survey is conducted with court.

Stage 3

Three Weeks prior the court availability is coordinated with the court.

Stage 4

Two Weeks prior the installation memo 1s emailed to CA confirming the installation and shipment coordination with logostics vendor.

Stage 5

1 Week prior the circuits and cabling are installed. The unit is delivered.

Stage 6
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Revision Date: August 11, 2010
Court DAR Status Type of Unit to be Total | Shipment Arrival Date| Arrival - Departure Installation Status
Replaced + Additions to | Units Date Team
Priority Site Shipped
1 Honolulu Converted |1 New 1 6/11/2010 6/14/10 - 6/16/10 Carl F.
2 Varick Converted |1 New 1 6/18/2010 6/24/10-6/25/10 Carl F.
3 Los Angeles Converted {2 EOL 2 6/28/2010 6/29/10 - 6/30/10 Carl F.
4 Los Angeles Fed Bldg |Converted |1 EOL 1 6/28/2010 6/29/10 - 6/30/10 Carl F.
S San Juan Converted |1 DHS + 1 New 2 6/28/2010 7/6/10 - 7/8/10 Carl F.
6 El Paso Converted |1 New 1 7/12/2010 7/13/10 - 7/16/10 Rufus AK
7 El Paso SPC Converted |1 New 1 7/12/2010 7/13/10 - 7/16/10 Rufus AK
8 Pearsall Converted |2 DHS 2 7/15/2010 07/18/10-07/23/10 Rufus AK
9 Newark Converted |1 New 1 7/29/2010 8/10/10 - 8/11/10 Carl F.
10 Bloomington Converted |1 New + | EOL 2 8/3/2010 8/12/10 - 8/13/10 Rufus AK
11 Portland Converted |1 EOL + 1 New 2 8/19/2010 08/20/10-08/25/10 Carl/Rufus
12 Philadelphia Converted {1 EOL 1 8/23/2010 08/26/10-09/01/10 Carl/Rufus
13 Orlando Converted |2 EOL 2 9/2/2010 9/08/10 - 9/10/10 Rufus AK
14 Chicago Converted |1 EOL 1 9/2/2010 9/07/10 - 9/09/10 Carl F.
15 Detroit Converted |1 DHS + 1 New 2 9/9/2010 9/12/10 - 9/15/10 Rufus AK Stage 6
16 Denver Converted |1 DHS + 1 New 2 9/15/2010 09/16/10-09/22/10 Carl/Rufus Stage 5
17 San Francisco Converted |1 New 1 9/20/2010 9/23/10 - 9/25/10 Carl F. Stage §
18 Tucson Converted |1 EOL + | New 2 9/23/2010 09/27/10-9/30/10 Rufus AK Stage 5
19 El Centro | New 1
20 Charlotte Converted |1 EOL 1
21 Arlington Converted 2 EOL 2
22 Atlanta Converted {4 EOL 4
23 Stewart Converted |3 EOL * 3
24 Salt Lake City Converted || NEW 1
25 Florence Converted || DHS + 1 New 2
26 Eloy Converted |] EOL + | New 2
27 Buffalo Converted || DHS + 1 New 2
28 Batavia Converted |} DHS + 1 New 2
29 Phoenix Converted |} EOL + 1 New 2
30 Las Vegas Converted || New * 1
31 imperial Converted |1 DHS + | New 2
32 Lancaster Converted |1 EOL + 1 New 2
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Exccutive (,{ e for Innn:gratlon Review (’
Office of the Chief Immigration Judge

MARTIN ROLDAN

, [ ] ALLISON [ ] MICHAEL MCGOINGS
" [ ] A'YSHA [ ] MICHAEL PORTER
[ 1 BRIAN [ ] MICHAEL RAHILL
[ ] CLARENCE [ ] MIRNA
[ ] CYNTHIA CROSBY [ ] NICOLE
[ ] CYNTHIA JACKSON [ ] NIKKI
[ 1] DAN [ 1 PATRICIA
[ ] DAVID [ ] PHILLIP
[ ] GAIL [ ] RAYMOND
[ ] GREGORY [ ] ROBERT
[ ] HALIMA [ ] SHERIDAN
[ ] HELENA [ ] SUE
[ ] JERE [ ] TOM
[ ] JOHN [ ] TONY
[ 1] KAREN { 1 TYRELL
[ ] LARRY (¥4 VICKI
[ ] LEONARD [ ] ZANIE
[ 1 LEVETTE [ ] ZENA
[ ] LINDA (]
[ 1 LISA (1]
[ ] LORE [ 1]
{ 1 MADELINE [1]
[ 1 MARGOT {1
» [ 1 MARK (]
' [ 1 MARIO []
(] []

—— s e o e e e e S G e e Swm e e Eme e e e e e e S e S e e e S S S e e S S e S S e e S e
2 2 2 R S T = 4t - -2 R

ASSIGNED TO

AS DISCUSSED
CIRCULATE
COORDINATE WITH ME

[ ] FILE

[ ] FOR YOUR INFO
{ 1 FORWARD

(x] PLEASE HANDLE
(]

[ 1]

X] COPY OL»L fc:«.u Lore PREPARE RESPONSE
th S-u», ‘T4 SEE ME
Cormnentg:
Due Date:
From: Michael J. Creppy
Chief Immigration Judge

Date: ]///7‘/03
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EOIR V’DEQﬁé

ELECONI'bRbINUlNU (VIU) VIKEL I VIKTY

Courts VTC YIN | Detained Sites (1HP Sites | Detail Cities
|
~ 1 Aviington Yes | |
, “Yes |1 VABeach [
[ Yes |2 Farmview Jail | B '
| No | DCA*
| No VIR*
2 Atlanta Yes
Yes 1 ALA* {
No |  GEO* |
No NOC*
No SOC
3 Baltimore Yes '
Yes |3 Wicomico
No MLD*
Yes 2 HAG*
Yes 3 PEN*
4 Batavia (detained) Yes
5 Bloomington Yes
Yes 4 MIN*
6 Boston Yes
Yes 5 BRS*
Yes 6 ESS*
Yes 7 MAS*
Yes 8 PLY*
Yes 9 SUF*
No RHO*
No NHS*
7 Bradenton (detained) Yes
8 Buffalo Yes
9 Chicago Yes
Yes 4 Broadview
Yes 10 IOW*
No yc
Yes 1 Kansas City
No KspP*
No Louisville
Yes 2 Omaha
No . NEB*
Yes 11 STA*
Yes 12 WIS*
No St Louis, MO
No Mou*
10 Dallas Yes
Yes 13 BIG*
Yes |5 Denton.Cty Jail
Yes |6 Tarrant Cty Jail
No Navarro Cty Jail
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Courts

VICYIN

EOIR WDE?&LECONFERENCING (VTC) DIRECTORY

Detained Sites

HP Sites

Detail Cities

11

Denver

Yes

] =

No

Aurora

No

Salt Lake City

No

r SPT*

Yes

14 FRE*

No

WYO*

12

Detroit

Yes

Yes

3 Cincinnati

Yes

4 Cleveland

Yes

15  MIC*

Yes

16 OHO*

East Mesa (detained)

No

El Centro (detained)

No

Elizabeth (detained)

No

Eloy ( Fed detained)

No

No

ELO*

13

El Paso

Yes

No

LAT*

Yes

17 RVS*

No

NMX* NMS*

14

El Paso (detained)

Yes

16

Fishkill*

Yes

No

BED*

Florence (detained)

No

No

cTu*

No

RYN*

No

SM1

No

SM2

16

Guaynabo

Yes

Yes

7 Aguadilla

Yes

8 Metro Det Ctr.

No

St. Thomas

No

St Croix

No

PRC*

17

Harlingen

Yes

No

Brownsville

18

Hartford

Yes

Yes

18 DAN*

Yes

19 CON*

19

Honolulu

Yes

On hold

HAW*

Yes

5 Agana

Yes

9 Guam
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EOIR VIDEO TELECONFERENCING (VTC) DIREC | URY

i

Courts VTC Y/N | Detained Sites : HP Sites | Detail Cities
20 | Houston Yes _7 o _
No i | Oklahoma City
No | OKL* |
Yes 120 HUN*
| Houston (detained) No
i l
21 Imperial Yes ?
| | Yes 124 CAL*
| | Yes 22 CEN*
I T
L |
22 Krome (detained) Yes
2 Lancaster (detained) Yes
| Yes 23 LOM*
24 Las Vegas Yes
No Reno
No NEV*
Yes 24 SNV*
25 Los Angeles Yes
Memphis No
26 Miami Yes
Yes 25 BRI*
Yes 26 DCC*
‘ Yes 27 RG1*
Yes 28 NFC*
Yes 29 CCI*
Yes 30 SFC*
27 New Orleans Yes
Yes |10 Orleans Parish Jail
28 New York Yes
29 Newark Yes
Yes 31 NNJ*
Yes 32 SNJ*
30 Oakdale 2 ( Fed detained) Yes
Yes 33 Oakdale1 BOP*
No Oakdale (local)
No LNA*
31 Orlando Yes
Yes 34 CFC*
32 Philadelphia Yes
No Pittsburgh
Yes 35 ALW*
Phoenix No
No PHW*
No PER*
No LEW*
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EOIR VIDEWLECONFERENCING (VTC) DIRECTORY

Courts

VTC Y/N

Detained Sites

IHP Sites

Detail Cities

33

Port Isabel (detained)

Yes

Portland

No

No

EOC*

No

SAL*

34

San Antonio

Yes

S SEN G

Yes

11 San Antonio

No

Laredo (POE)

Yes

12 Laredo

Yes

36 EDN*

San Diego_

No

No

San Diego

No

DON?*(S. Ysidro)

35

San Francisco

Yes

No

San Francisco

No

PLE*

San Pedro (detained)

No

No

TIP*

Seattle

Yes

Yes

13 Airway Heights

No

AWH*

No

MON*

No

WAL*

Yes

6 Anchorage

Yes

37 AKA*

No

Boise

No

IDA*

No

Helena

No

MNT*

37

Tucson

Yes

No

TUsS*

38

Ulster*

Yes

39

Varick Street (detained)

Yes

40

Wackenhut (detained)

Yes

41

York

Yes

14 Berks county

“Institutional Hearing Program

41 Courts with VTC

14 Detained sites

37 IHP sites

6 Detail sites

1 HDQ site with VTC

41 Courts, plus HDQ, are connected with 57 remote sites.

Total

99 sites a

re interconnected.

@
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8.

Seven New EOIR VTC Sites

Site SiteType |VTC Equipment |Software | IPVC| Court |EOIR| DHS [Comments

Version Rooms |Units| Units
Boston, MA Networked |Tandberg 880 E4.1 NO 1 1 0 [Completed 3/22/05
Chicago, IL Networked |Tandberg 880 E4.1 NO 1 1 0 |Scheduled 3/28/05
Eloy, AZ Networked |Tandberg 880 E4.1 NO 1 1 0 |Awaiting ISDN Circuits
Houston (Det), TX |Networked |Tandberg 880 E4.1 NO 1 1 0 |Awaiting ISDN Circuits
Philadelphia, PA |Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 1/24/05
Phoenix, AZ Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 1/24/05
San Pedro, CA  |Networked |Tandberg 880 E4.1 NO 1 1 0 |Completed 2/9/05
Four Additional New Sites
Site SiteType |VTC Equipment |[Software | IPVC| Court |EOIR| DHS |Comments

Version Rooms |Units| Units
Los Angeles Networked |Tandberg 880 latest NO 1 2 0 |Awaiting Equipment *
San Antonio Networked |Tandberg 880 latest NO 1 1 3  |Awaiting Equipment *
Bloomington Networked |Tandberg 880 latest NO 1 1 0 |Awaiting Equipment *
Uister Networked |Tandberg 880 latest NO 1 1 0 |Awaiting Equipment *
* Ordered March 15, 2005

EOIR IRM

March 2005




6.

e

Current EOIR/DHS VTC Sites

March 2005

(I*' Half)
Software EOIR Court

Site Site TypelVTC Equipment Version IPVC Rooms | EOIR Units DHS Units
Arlington, VA Network |Tandberg 800 B9.1 YES 6 1

Arlington, VA ISDN PolyCom Viewstation DHS NO 2
Atlanta, GA Network |Tandberg 800 B9.1 YES 3 1

Baltimore, MD ISDN PolyCom Viewstation DHS NO 1
Boston, MA ISDN PictureTel Venue DHS NO e
Bradenton, FL Network |Tandberg 800 B9.1 YES 3 1

Buffalo, NY ISDN PolyCom Viewstation DHS NO 1
Chicago, IL ISDN PolyCom Viewstation DHS NO 1
Cincinnati, OH Remote * | Tandberg 800 B6.2 NO 1 1

Council Bluffs, A Remote * |Tandberg 800 B6.2 NO 1 1

Dallas, TX Network |Tandberg 800 B9.1 YES 4 1

Dallas, TX ISDN PolyCom Viewstation DHS NO 1
Danbury, CT Remote * |Tandberg 800 B6.2 NO 1 1

Denver, CO ISDN PolyCom Viewstation DHS NO 1
Detroit, Ml ISDN PolyCom Viewstation DHS NO 2
El Paso, TX ISDN PolyCom Viewstation DHS No 1
Elizabeth, NJ Network |Tandberg 880 E4.1 NO 1 1

Guaynabo, PR ISDN PolyCom Viewstation DHS No 1
Harlingen, TX ISDN PictureTel Venue DHS NO 1
Hartford, CT Network |Tandberg 800 B9.1 NO 2 1

Honolulu, HI ISDN PolyCom Viewstation DHS NO 1
Houston, TX Network |Tandberg 800 B9.1 YES 6 1

Imperial, CA ISDN PolyCom Viewstation DHS NO 1

EOIR IRM
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Executive Office for Immigration Review
Immigration Court
Video Conferencing Directory
Updated 10/17/2011

The listed Immigration Courts have video-teleconferencing equipment supplied by either EOIR or DHS. Please contact the
EOIR Help Desk or DHS VTC Help Desk for assistance.

EOIR Helpdesk: (703) 305-7347
DHS VTC Helpdesk: (888) 347-7762

Office YTC Equipment YTC Equipment Owner
Arlington Court Tandberg 990 MXP CTRM 1 EOIR

Tandberg 880 MXP CTRM 2 EOIR

Tandberg 3000 MXP CTRM 3 EOIR

Tandberg 880 MXP CTRM 4 EOIR

Tandberg 880 MXP CTRM 5 EOIR

Tandberg 3000 MXP CTRM 6 EOIR
Atlanta Court Tandberg 990 MXP CTRM 1 EOIR

Tandberg 3000 MXP CTRM 2 EOIR

Tandberg 990 MXP CTRM 3 EOIR

Tandberg 3000 MXP CTRM 5 EOIR

Baltimore Court Tandberg 3000 MXP CTRM 1 EOIR
Tandberg 3000 MXP CTRM 4 EOIR
Tandberg 3000 MXP CTRM § EOIR
Tandberg 990 MXP CTRM 6 EOIR

10/177200 1 \Weotr-file-cagin\Eair Project\engincering team\Projects - EngAVTCA\VTC Directories\VTC Directony 2011-10-17.doc Poge 1 of 8
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Batavia Court

Bloomington Court

Bloomington Detention

Boston Court

Broward Transitional (BTC)
Buffalo Court

Charlotte Court

Chicago Court

Chicago Detention

Cleveland Court

10/1772011 \ieoir-file-engin\Eoir Projectienginecning team\Projects - EngAVTCAVTC Darectories\VTC Durectory 2011-10-17.doc

PictureTel Venue Ct #1 (DHS)

Tandberg 3000 MXP CTRM A
Tandberg 3000 MXP CTRM B

Tandberg 3000 MXP CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 880 MXP CTRM 2
Tandberg 880 MXP CTRM 3
Tandberg 3000 MXP CTRM 4
Tandberg 3000 MXP CTRM 5
Tandberg 3000 MXP CTRM 6
Tandberg 3000 MXP CTRM 7
Tandberg 1000 Pro Bono

PolyCom Viewstation (DHS)
PolyCom Viewstation (DHS)

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM C
Tandberg 3000 MXP CTRM F
Tandberg 3000 MXP CTRM H

Tandberg 990 MXP CTRM 1
Tandberg 990 MXP CTRM 2

Tandberg 990 MXP CTRM 1
Tandberg 990 MXP CTRM 2
Tandberg 990 MXP CTRM 3

DHS

EOIR
EOIR

EOIR

EOIR
EOIR
EOIR
EOIR
EOIR
EOIR
EOIR
EOIR

DHS

DHS

EOIR
EOIR

EOIR
EOIR
EOIR

EOIR
EOIR

EOIR
EOIR
EOIR

Page 2 0of 8



8

Dallas Court

Danbury, CT

Denver Court

Detroit Court

East Mesa

El Centro
Eloy Court
El Centro Detention

El Paso Court

El Paso Detention SPC

Elizabeth Court

10/177201 §

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 4

Tandberg 800 CTRM 1

Tandberg 3000 MXP CTRM A
Tandberg 3000 MXP CTRM B

Tandberg 990 MXP CTRM 1

Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 4

Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 4

Tandberg 3000 MXP CTRM 1
Tandberg 880 CTRM 2
Tandberg 3000 MXP CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 3

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 4

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

EOIR
EOIR
EOIR

EOIR

EOIR
EOIR

EOIR
EOIR
EOIR
EOIR

EOIR
EOIR

EOIR

EOIR

EOIR

EOIR
EOIR

EOIR
EOIR
EOIR

EOIR
EOIR

\eour-file-engimEoir Project\engineenng team\Projects - EngAVTC\VTC Directones\VTC Directory 2011-10-17 doc

Page 3of 8
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Falls Church, VA (HDQ)

Headquarters Court

Florence Court

Harlingen Court

Hartford Court

Honolulu Court

Houston Court

Houston Detention SPC

10/1772011 Weorr-fil

Tandberg 880 MXP VTC Lab

Tandberg 3000 MXP OC1J CnfRm
Tandberg 3000 MXP OGC CnfRm
Tandberg 6000 MXP 23" CnfRm

Tandberg 6000 MXP CTRM 1
Tandberg 6000 MXP CTRM 2
Tandberg 6000 MXP CTRM 3
Tandberg 6000 MXP CTRM 4
Tandberg 6000 MXP CTRM §
Tandberg 990 MXP Pro Bono

PolyCom Viewstation (DHS)

Tandberg 990 MXP CONF
Tandberg 990 MXP CTRM 1
Tandberg 990 MXP CTRM 2
Tandberg 880MXP CTRM 3
Tandberg 880 CTRM 5

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM §
Tandberg 3000 MXP CTRM 6

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 3

Eoir P team\Projects - EngdAVTC\VTC Directories\VTC Directory 2011-10-17.doc

EOIR
EOIR
EOIR
EOIR

EOIR
EOIR
EOIR
EOIR
EOIR
EOIR

DHS

EOIR
EOIR
EOIR
EOIR
EOIR

EOIR
EOIR

EOIR
EOIR

EOIR
EOIR

EOIR
EOIR
EOIR
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Miami Court

Newark Court

New Orleans Court

New York City Court

New York Detention

Oakdale Court

Omaha Court

Orlando Court

Pearsall Detention

10172011

Tandberg 3000 MXP CTRM B

Tandberg 3000 MXP CTRM 22
Tandberg 3000 MXP CTRM 23
Tandberg 3000 MXP CTRM 24
Tandberg 3000 MXP CTRM B
Tandberg 3000 MXP CTRM C
Tandberg 3000 MXP CTRM G
Tandberg 3000 MXP CTRM H

PolyCom Viewstation (DHS)

Tandberg 990 MXP CTRM 10
Tandberg 3000 MXP CTRM 13

Tandberg 3000 MXP CTRM B

Tandberg 3000 MXP CTRM 1

PolyCom Viewstation (DHS) CT 2

Tandberg 3000 MXP CTRM 3

Tandberg 3000 MXP (Detained)
Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 4
Tandberg 990 MXP Conf Rm

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

PolyCom Viewstation (DHS) CT 3
PolyCom Viewstation (DHS) CT 4

EOIR

EOIR
EOIR
EOIR
EOIR
EOIR
EOIR
EOIR

DHS

EOIR
EOIR

EOIR

EOIR
DHS
EOIR

EOIR
EOIR
EOIR

EOIR
EOIR
EOIR

EOIR
EOIR
DHS
DHS

\eotr-file-engin\Eoir Projeciicngineering tcam\Projects - EngAVTC\VTC Directones\VTC Dircctory 2011-10-17. doc
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Philadelphia Court

Phoenix Court

Port Isabel Court

Portland Court

Saipan Court

Salt Lake City Court

San Antonio Court

San Diego Court

San Francisco Court

10172011 eorr-fil

Tandberg 880 MXP CTRM 1
Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 5§

Tandberg 880 CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 5

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 3000 MXP CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 4
Tandberg 3000 MXP CTRM §
Tandberg 3000 MXP CTRM 6

Tandberg 3000 MXP CTRM 3
Tandberg 3000 MXP CTRM 4
Tandberg 3000 MXP CTRM §

Tandberg 990 MXP CTRM 1
Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 9

EOIR
EOIR
EOIR

EOIR

EOIR
EOIR
EOIR

EOIR
EOIR

EOIR
EOIR

EOIR

EOIR
EOIR
EOIR
EOIR
EOIR
EOIR

EOIR
EOIR
EOIR

EOIR
EOIR
EOIR

team\Projects - EngAVTC\VTC Directortes\VTC Directory 2011-10-17 doc
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San Juan Court

Seattle Court

Stewart Detention

Tacoma Detention

Tucson Court

Ulster Court

York, PA

1172001

Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 3

PictureTel Venue (DHS) CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 3

Tandberg 990 MXP CTRM 1

Tandberg 3000 MXP CTRM 1
Tandberg 3000 MXP CTRM 2

Tandberg 880 MXP CTRM 1
Tandberg 3000 MXP CTRM 1

Tandberg 3000 MXP CTRM 2
Tandberg 3000 MXP CTRM 3

EOIR
EOIR

DHS

EOIR
EOIR

EOIR

EOIR
EOIR

EOIR
EOIR

EOIR
EOIR

Project\ team\Projects - EngAVTC\VTC Dircctones\VTC Directory 2011-10-17.doc
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¢ ISDN Usage | Total Usage
IP Usage (min.)- | (min.)- June | (min.)- June
Location pe of Unit Unit Name | IP Address June 2008 2008 008

EOIR, HDQ Court 1 |Tandberg 6000MX]EOIR-HQIC-CT1 _|10.131.18.21 439 2939 3378

EOIR, HDQ Court 2  |Tandberg 6000MX]EOIR-HQIC-CT2 |10.131.18.22 0 3125 3125

EOIR, HDQ Court3  |Tandberg 6000MX|EOIR-HQIC-CT3 |10.131.18.23 22 120 142

EOIR, HDQ Court 3  |Tandberg 6000MX{EOIR-HQIC-CT5 |10.131.18.25 0 5611 5611

U w2100 C

EOIR, Atlanta Court |Tandberg 800 EOIR-ATL-CT1 10.131.38.44 115 0 115
Tandberg 880MXP|EOIR-ATL-CT2 10.131.38.42 1543 1720 3263
Tandberg 990MXP|EOIR-ATL-CT3 10.131.38.45 0.1 1 1.1
Tandberg 990MXP|EOIR-ATL-CT4 10.131.38.43 9 0 9
Tandberg 990MXP|EOIR-ATL-CTS 10.131.38.41  Not Plugged into network

EOIR, Bloomington CoyTandberg 880 MXHEOIRSPMOIVTC {10.131.194.41 0 0 0

EOIR, Boston Court | Tandberg 880 EOIRBOSOSVTC  |10.131.192.41 0 109 109
Tandberg 880 MXHEOIRBOS02VTC  110.131.192.42 17 1116 1133
Tandberg 880 MXHEOIRBOSO3VTC  |10.131.192.43 0 261 261

88




EOIR, Chicago Court |Tandberg 880 EOQIRCHIOIVTC ]10.131.135.41 0 0 0
EOIR, Chicago Det. Cog Tandberg 990MXP|EOIRCHDOIVTC |10.131.39.41 0 7221 7221
Tandberg 990MXP|EOIRCHD02VTC ]10.131.39.42 142 4866 5008
EOIR, Cleveland Court|Tandberg 990MXP|EOIRCLEOIVTC |10.131.4141 0.1 1018 1018.1
Tandberg 990MXP|EOIRCLE02VTC 110.131.41.42 4 834 838
Tandberg 990MXP|EOIRCLEO3VTC 110.131.41.43 4448 0 4448
EOIR, Dallas Court __|Tandberg 800 EOIRDALOIVTC 110.131.72.41 0 6 6
EOIR, Detroit Court | Tandberg 990MXP|EOIRDET-CT 2 10.131.19341 0 483 483
Tandberg 3000 MXIEOIRDET-CT 3 10.131.193.42 0 1220 1220
EOIR, Elizabeth Court | Tandberg 880 EOIRELZOIVTC }10.131.13441 0 12 12
EOIR, Eloy Court Tandberg 880 EOIRELOOIVTC }10.131.69.42 Not Plugged into network

Non-responsive

EOIR, Harlingen Court|Tandberg 990MXP|EOIR-HLG-CT 1 10.131.75.41 1897 3075 4972

Tandberg 990MXP|EOIR-HLG-CT 3 10.131.75.42 254 48 302
EOIR, Hartford Court |Tandberg 800 EOIRHAROIVTC [10.131.139.41 0 0 0]
EOIR, Hartford Court |Tandberg 3000 MXIEOIR-HAR-CT2 10.131.139.42 0 0 0

89
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EOIR, Honolulu Tandberg 1000 |EOIRHONOIVTC |10.131.173.45 Not Plugged into network
EOIR, Houston Court |Tandberg-800 EOIRHOUOIVTC [10.131.64.41 0 0 0
Tandberg 3000 MY EOIRHOUOSVTC |10.131.64.42 0 0 [} |
EOIR, Houston SPC Coj Tandberg 880 EOIRHODO01VTC [10.131.67.41 0 0 0]
Tandberg 880 EOIRHODO2VTC |[10.131.67.42 0 0 o}
Kansas Detail Court Tandbir§ 800 EOIRKANOIVTC 1{10.131.105.37 196 0 196
EOIR, Krome Court | Tandberg 800 EOIRKROO0IVTC [10.131.102.41 0 88 88
EOIR, Lancaster Court| Tandberg 800 EOIRLANOIVTC [10.131.166.41 0 0 0
EOIR, Las Vegas Tandberg 990MXP|EOIRLVGOIVTC |10.131.176.41 Not Plugged into network
EOIR, Los Angeles Tandberg 500 EQIRLOSO1VTC ]10.131.160.41 Not Plugged into network
EOIR, Los Angeles Tandberg 880 MXHEOIRLOS02VTC _ |10.131.160.42 0 0 0]
EOIR, Los Angeles Tandberg 3000 MXIEQIR-LOS-CT C_ |10.131.160.43 0 0 0]
EOIR, Los Angeles Tandberg 3000 MX EOIR-LOS-CTD _ |10.131.160.33 0 771 771
EOIR, Lumpkin, GA _ |Tandberg 990MXP|EOIR-LUM-CT1 10.131.65.41 4748 0 4748
EOIR, Lumpkin, GA | Tandberg 990MXP|EOIR-LUM-CT3 _ }10.131.65.43 0.1 0 0.1
EOIR, New York City |[Tandberg 800 EOIR-NYC-CT14 |10.131.128.47 0 0.7 0.7
EOIR-NYC-CT12 [10.131.128.164 1879 4616 6495

90
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EOIR, Orlando Court [Tandberg 800  |EOIR-ORL-CT-1 |10.131.99.41 0 0 ol
EOIR, Orlando Court |Tandberg 880 MXHEOIR-ORL-CT-1 _ 110.131.99.42 0 0 0]
EOIR, Oriando Court {Tandberg 880 MXHEOIRORLO3VTC [10.131.99.44 0 0 0
EOIR, Orlando Court |Tandberg 880 MXHEOIR-ORL-Conf R0/ 10.131.99.46 0 29 29
EOIR, Napanoch CourtjTandberg 880 MXHEOIRULSO1VTC [10.131.138.41 Not Plugged into network
EOIR, Philadelphia CoyTandberg 830 EOQIRPHIOIVTC  |10.131.34.41 Not Plugged into network
Tandberg 800 EOIRPHIO2VTC  }10.131.34.42 Not Plugged into network
Tandberg 990MXP|EOIROHIO3VTC |10.131.34.43  Not Plugged into network
EOQIR, Phoenix Court | Tandberg 880 EOIRPHOOIVTC |10.131.71.41 0 0 0
EOIR, Portand Court |Tandberg 880 MXHEOIRPOOOIVTC |10.131.171.41 0 214 214
EOIR, Roybal (LOS DK Tandberg 880 EOIR-ROY-CT1 10.131.165.41
EOIR, San Antonio CouTandberg 880 MXHEOIRSNAOIVTC ]10.131.77.41 0 0 0
Tandberg 880 MXHEOIRSNAO2VTC 110.131.77.42 1509 1509 1509}
EOIR-SNA-CT3 10.131.77.43 0 2851 2851
EOIR, San Francisco C{Tandberg 990MXP|EOIRSFROIVTC  |10.131.162.41 Not Plugged into network
EOIR, Tucson Court _ |Tandberg 800 EOIRTUCO01VTC |10.131.68.41 0 0 0
EOIR, Willacy Court | Tandberg 990MXP|EOIR-WIC-CT1 10.131.79.41 2092 496 2588
Tandberg 990MXP|EOIR-WIC-CT2 10.131.79.42 0 0 o}
Tandberg 990MXP|EOIR-WIC-CT3 10.131.79.43 3949 151 4100]

91



EOIR, Arlington Tandberg 880 MXHEOIR-WAS-02 10.131.32.47 3227 3227
Tandbe_r&3000 MX EOIR-WAS-CT7 10.131.32.49 4 335 339
Tandbeg 3000 MXIEOIR-WAS-CT3 10.131.32.50 0.2 152 152.2
Tandberg 880 MXHEOIR-WAS-01 10.131.32.48 0 0 0]
EOIR, York Court Tandberg 800 EOIR-YOR-CT2 10.131.3541 Not Plugged into network
Tandberg 880 MXHEOIR-YOR-CT1 10.131.35.42 905 905
Tandberg 3000 MXIEOIR-YOR-CT 3 10.131.35.43 0 2712 2712
Remote ISDN Only Sites
Omaha Detail Court | Tandberg 800 EOIROMAOIVTC [N/A
Cincinnati Detail Court| Tandberg 800 EOIRCINOIVTC |N/A
Danbury , FCI Tandberg 800 EOIRDANOIVTC |N/A
Lompoc Detail Court | Tandberg 800 EOIRLOMOIVTC {N/A
| I I | 1 |

NOTE: If a unit was turned off during the scan, then the unit will not be registered on the spreadsheet. Also, sites

that are connected via ISDN cannot be scannned since the units are not on the network. These units are highlighted

and a policy will need to be created to ensure that all units stay turned on and connected to the network.

There are some courts that only have a Polycom unit and those units cannot be scanned to retrieve any data.
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Item Site Name Model Maintenance Status DAR Installation Date
1|Danbury, CT Tandberg 800/880 non MXP Expired
Atlanta
2| EOIR-ATL-CT 1 TANDBERG 990 MXP 9/31/10
3]EQIR-ATL-CT2 TANDBERG 880 MXP 9/31/10
4] EOIR-ATL-CT3 TANDBERG 990 MXP 9/31/10
5] EOIR-ATL-CTS Tandberg 800/880 non MXP Expired
Batavia 1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Baltimore

EOIR-BAL-CT6

TANDBERG 990 MXP to be Upgraded

9/31/10

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Boston
7] EOIR-BOS-CT1 Tandberg 800/880 non MXP Expired
8|EOIR-BOS-CT2 TANDBERG 880 MXP 9/31/10
9]EOIR-BOS-CT3 TANDBERG 880 MXP 9/31/10
10| EOIR-BOS-CT4 TANDBERG Profile 3000MXP 9/31/10
11} EOIR-BOS-CTS TANDBERG Profile 3000MXP 9/31/10

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Buffalo

1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage
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Chicago Detention 12/4/09 - Group 6
12} EOIR-CHD-CT1 TANDBERG 990 MXP 9/31/10
13} EOIR-CHD-CT2 TANDBERG 990 MXP 9/31/10
Chicago 1 DHS Polycom Unit 12/4/09 - Group 6
14| EOIR-CHI-CT1 Tandberg 800/880 non MXP Expired
15} EOIR-CHI-CT2 CEREMONIAL | TANDBERG Profile 3000MXP 9/31/10

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Charlotte
16] EOIR-CHL CT1 TANDBERG Profile 3000MXP 9/31/10
17] EOIR-CHL CT2 TANDBERG 990 MXP 9/31/10
Cleveland
18] EOIR-CLE-CT1 TANDBERG 990 MXP 9/31/10
19] EOIR-CLE-CT2 TANDBERG 990 MXP 9/31/10
20] EOIR-CLE-CT3 TANDBERG 990 MXP 9/31/10
Dallas 2 DHS Polycom Units
21} EOIR-DAL-CT1 Tandberg 800/880 non MXP Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Denver

1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage
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Detroit 1 DHS Polycom Unit
22| EOIR-DET-CT 3 TANDBERG Profile 3000MXP 9/31/10
23| EOIR-DET-CT2 TANDBERG 990 MXP 9/31/10

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

East Mesa

3 DHS Polycom Units

1/22/2010 - Group 6

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

El Centro

No VTC on- site

10/23/09 - Group 6

Eloy

24

EOIRELOO2VTC

Tandberg 800/880 non MXP

Expired

El Paso

1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

El Paso SPC

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Elizabeth

25

EOIR-ELZ-CONF-RM

Tandberg 800/880 non MXP

Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

installation on 12/16/09

1 new unit to be installed

TANDBERG Profile 3000MXP

installation on 12/16/09

Florence

1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Hartford 11/6/09.- Group 6
26} EOIR-HAR-CT 2 TANDBERG Profile 3000MXP 9/31/10
27| EOIR-HAR-CT1 Tandberg 800/880 non MXP Expired




§
\ o o ‘,
Harlingen
28] EOIR-HLG-CT 2 Tandberg 800/880 non MXP Expired
29} EOIR-HLG-CT 3 TANDBERG 880 MXP 9/31/10
30] EOIR-HLG-CT1 TANDBERG 990 MXP 9/31/10
Hawaii
EOIR-HON-CT 1 TANDBERG Profile 3000MXP 9/31/10
Houston Detention
31| EOIR-HOD-CT 2 TANDBERG Profile 3000MXP 9/31/10
32| EOIR-HOD-CT1 TANDBERG Profile 3000MXP 9/31/10
EOIR-HOD-CT3 TANDBERG Profile 3000MXP 9/31/10
Houston 2/12/09 - Group 7
33| EOIR-HOU-CT 5 TANDBERG Profile 3000MXP 9/31/10
34| EOIR-HOU-CT6 TANDBERG Profile 3000MXP 9/31/10
HQIC 1/8/10 - Group 7
35} EOIR-HQIC CTRM 4 TANDBERG 6000 MXP Profile 50 9/31/10
36{ EOIR-HQIC-CT1 TANDBERG 6000 MXP Profile 50 9/31/10
37} EOIR-HQIC-CT2 TANDBERG 6000 MXP Profile 50 9/31/10
38| EOIR-HQIC-CT3 TANDBERG 6000 MXP Profile 50 9/31/10
39} EOIR-HQIC-CTS TANDBERG 6000 MXP Profile 50 9/31/10
1 new unit to be installed | TANDBERG 990 MXP (from SNA) not delivered still in storage
Imperial 1 DHS Polycom Unit 10/23/09 - Group 6
1 new unit to be installed TANDBERG Profile 3000MXP not delivered still in storage
Kansas ;
40] EOIR-KAN CRT 2 TANDBERG Profile 3000MXP 9/31/10
41] EOIR-KAN CRT 3 TANDBERG Profile 3000MXP 9/31/10
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1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Kansas Detained
421 EOIR-KAN-DET Tandbgrg@ﬂ/%o non MXP Expired
Krome
43} EOIR-KRO-CT1 TANDBERG 880 MXP 9/31/10
44| EOIR-KRO-CT2 Tandberg 800/880 non MXP Expired
45] EOIR-KRO-CT3 Tandberg 800/880 non MXP Expired
Lancaster 10/23/09 -Group 6
46| EOIR-LAN-CT1 Tandberg 800/880 non MXP Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Lompoc
47§ EOIR-LOM-CT1 Tandberg 800/880 non MXP Expired
Los Angeles
48} EOIR-LOS-Conf.Room Tandberg 800/880 non MXP Expired
49} EOIR-LOS-CTC TANDBERG Profile 3000MXP 9/31/10
50] EOIR-LOS-CT1 TANDBERG 880 MXP 9/31/10
51) EOIR-LOS-CTD TANDBERG Profile 3000MXP 9/31/10
Lumpkin - Stewart Detained 11/30/09 - Group 6
52} EOQIR-LUM-CT1 TANDBERG 990 MXP 9/31/10
53] EOIR-LUM-CT3 TANDBERG 990 MXP 9/31/10
Las Vegas
54f EOIR-LVG-CT1 TANDBERG 990 MXP 9/31/10
Memphis
EOIR-MEM-CT1 TANDBERG Profile 3000MXP 9/31/10
EOIR-MEM-CT2 TANDBERG Profile 3000MXP 9/31/10
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Miami 3 DHS Polycom Units
1 new unit to be installed TANDBERG Profile 3000MXP not delivered still in storage
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
Newark 1 DHS Polycom Unit
1 new unit to be installed | TANDBERG Profile 3000MXP units are onsite
1 new unit to be installed TANDBERG Profile 3000MXP not delivered still in storage
New Orleans 1 DHS Polycom Unit
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
New York

55] EOIR-NYC-CT 10 TANDBERG 990 MXP 9/31/10

56] EOIR-NYC-CT 12 TANDBERG Profile 3000MXP 9/31/10
Oakdale 1 DHS Polycom Unit

57| EOIR-OAKCTRM 1 TANDBERG Profile 3000MXP 9/31/10

58} EOIR-OAKCTRM 3 TANDBERG Profile 3000MXP 9/31/10
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
ocu

59] EOIR-OCl CONF RM 25 Tandberg 800/880 non MXP Expired
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
Omaha

60] EOIR-OMA CT 2 TANDBERG Profile 3000MXP 9/31/10

61| EOIR-OMA-DETAINED Tandberg ! 800/880 non MXP Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage
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Orlando
62] EOIR-ORL-Conf Room TANDBERG 990 MXP 9/31/10
63| EOIR-ORL-CT2 TANDBERG 880 MXP 9/31/10
Philadelphia 11/6/09 - Group 6
64| EOIR-PHI-CONF-RM Tandberg 800/880 non MXP Expired
65§ EOIR-PHI-CT1,3 TANDBERG 990 MXP 9/31/10
66] EOIR-PHI-CT2 TANDBERG Profile 3000MXP 9/31/10
Phoenix
67| EOIRPHOO1VTC Tandberg 800/880 non MXP Expired

Port Isabel

3 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Portland

68

EOIR-POO-CT1

TANDBERG 880 MXP

9/31/10

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Roybal
69] EOIR-ROY-CT 1 Tandberg 800/880 non MXP Expired

Saipan

EOIR-SAI-CT1 TANDBERG Profile 3000MXP 9/31/10

EOIR-SAI-CT2 TANDBERG Profile 3000MXP 9/31/10

Salt Lake City 11/20/09 - Group 6
70} EOIR-SLC-CT2 Tandberg 800/880 non MXP Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage
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San Diego

3 DHS Polycom Units

01/22/09 - Group 6

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

San Francisco

71§ EOIR-SFR-CT1 TANDBERG 990 MXP 9/31/09
No DHS units onsite
San Antonio 3 DHS Polycom Units 10/2/2009 - Group 6
72§ EOIRSNAO2VTC TANDBERG 990 MXP 9/31/09
73] EOIR-SNA-CT1 TANDBERG 880 MXP 9/31/09
74} EOIR-SNA-CT3 TANDBERG 990 MXP 9/31/09

1 new unit to be installed

TANDBERG Profile 3000MXP

units are onsite

1 new unit to be installed

TANDBERG Profile 3000MXP

units are onsite

1 new unit to be installed

TANDBERG Profile 3000MXP

units are onsite

1 new unit to be installed

TANDBERG Profile 3000MXP

units are onsite

1 new unit to be installed

TANDBERG Profile 3000MXP

units are onsite

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

St. Paul - Bloomington

75} EOIR-SPM-CT1 TANDBERG 880 MXP 9/31/09
San Juan 1 DHS Polycom Unit
1 new unit to be installed | TANDBERG Profile 3000MXP not delivered still in storage
Seattle 1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage
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Tacoma

1 DHS Polycom Unit

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Tucson

10/23/09 -Group 6

76

EOIR-TUC-CT1

Tandberg 800/880 non MXP

Expired

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Ulster
77} EOIR-ULS-CT1 TANDBERG 880 MXP 9/31/09
Arlington 10/2/2009 - Group 6
78] EOIR-WAS-01 TANDBERG 770 0/768 NTSC - Only suppqEOL at 12/31/2009
79| EOIR-WAS-02 TANDBERG 880 MXP 9/31/09
80| EOIR-WAS-04 TANDBERG 800/880 non MXP Expired
81| EOIR-WAS-CT3 TANDBERG Profile 3000MXP 9/31/09
82} EOIR-WAS-CT7 TANDBERG Profile 3000MXP 9/31/09
EOIR-WAS-CT5 TANDBERG Profile 3000MXP 9/31/09
Varick

1 new unit to be installed

TANDBERG Profile 3000MXP

not delivered still in storage

Willacy
83| EOIR-WIC-CT 2 TANDBERG 990 MXP 9/31/09
84| EOIR-WIC-CT1 TANDBERG 990 MXP 9/31/09
85} EOIR-WIC-CT3 TANDBERG 990 MXP 9/31/09
York
86 EOIR-YOR CT2 TANDBERG Profile 3000MXP 9/31/09
87] EOIR-YOR-CT 1 TANDBERG Profile 3000MXP 9/31/09
88f EOIR-YOR-CT3 TANDBERG 880 MXP 9/31/09
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Cavalier Storage |33 Tandberg 3000MXP EOIR G2 Storage room {11 Tandberg 3000MXP
2 To be delivered to ELZ 1 to be delivered to KAN
Total at location 12/10/09 31 [1 installed in WAS 10/28/09

2 installed to HOD

1 installed to HOU

2 delivered to Saipan

1 delivered to HON

1 delivered to OCIJ HDQ
Total at location 12/10/09: 4
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March 4, 2010

Pro

Court DAR Status Type of Unit to be Replaced + Current Location of Unit Total Units to be Arrival - Departure { Installation Team
Priority Additions to Site Installed Date (Tentative)
1 Miami 3/5-3/31 3 DHS 3 Cavalier 3 Tandberg 3000 2/23/10 - 2/26/10 Rufus/Carl F.-CSC
2 El Paso SPC* Converted 2 DHS 2 Cavalier 2 Tandberg 3000 3/9/10 - 3/12/10 Carl F. - CSC
3 El Paso Converted 1 DHS 1 Cavalier 1 Tandberg 3000 3/9/10 - 3/12/10 Carl F. - CSC
4 San Antonio Converted 3 DHS + 3 New S on-site + 1 Cavalier 6 Tandberg 3000 3/15/10 - 3/19/10 Carl F. - CSC
5 Memphis Converted 1 DHS + 1 New 2 on-site 2 Tandberg 3000 4/01/10 - 4/02/10
6 Newark Converted I1 DHS + 1 New 2 on-site 2 Tandberg 3000 4/06/10 - 4/09/10
7 Elizabeth Converted 1 EOL + | New 2 on-site 2 Tandberg 3000 4/06/10 - 4/09/10
8 Kansas Converted 1 New 1 HDQ storage 1 Tandberg 3000 ]4/12/10 - 4/16/10
9 Salt Lake City Converted 1 EOL 1 Cavalier 1 Tandberg 3000 4/12/10 - 4/16/10
10 San Diego Converted 3 DHS 3 Cavalier 3 Tandberg 3000 4/19/10 - 4/23/10
11 East Mesa Converted 2 DHS 2 Cavalier 2 Tandberg 3000 4/19/10 - 4/23/10
12 Boston Converted 1 DHS + 1 New + 1EOL 3 Cavalier 3 Tandberg 3000 4/26/10 - 4/28/10
13 Baltimore* Converted 1 DHS +2 New + 1 upgrade 3 Cavalier + 1 monitor at HDQ 3 Tandberg 3000 5/3/10 - 5/7/10
14 Omaha* Converted 1 New+1EOL 2 Cavalier 2 Tandberg 3000 5/10/10 - 5/12/10
15 Dallas* Converted 2 DHS + 1 EOL 3 Cavalier 3 Tandberg 3000 |5/17/10 - 5/26/10
16 Port Isabel Converted 2 DHS + 1 New 3 HDQ Storage 3 Tandberg 3000 5/17/10 - 5/26/10
17 Honolulu** 6/20/2010 1 New 1 Cavalier 1 Tandberg 3000 6/7/10 - 6/9/10
18 San Juan / Virgin Is.* |Converted 1 DHS + 1 New at VI 2 Cavalier 2 Tandberg 3000 6/14/10 - 6/17/10
TOTAL : 42

Cavalier Storage 29

HDQ Storage 4

Total Units Left 33
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Court DAR Current VTC Type Current Location of Units Total Units Installed| Arrival - Departure | Installation Team
19 Chicago Converted 1 EOL + (1 New recv. 1/4/10) Need to order 1 1 Tandberg 3000 TBD
20 Bloomington Converted 1 New Need to order 1 1 Tandberg 3000 TBD
21 Pearsall TBD 2 New Need to order 2 2 Tandberg 3000 TBD
22 Portland Converted 1 New Need to order 1 1 Tandberg 3000 TBD
23 Batavia Converted 1 DHS + 1 New Need to order 2 2 Tandberg 3000 TBD
24 Buffalo Converted 1 DHS + 1 New Need to order 2 2 Tandberg 3000 TBD
25 Varick Converted 1 New Need to order 1 1 Tandberg 3000 TBD
26 Detroit Converted 1 DHS + 1 New Need to order 2 2 Tandberg 3000 TBD
27 San Francisco Converted 1 New Need to order 1 1 Tandberg 3000 TBD
28 Denver Converted 1 DHS Need to order 1 1 Tandberg 3000 TBD
29 Florence Converted 1 DHS Need to order I 1 Tandberg 3000 TBD
30 Imperial Converted 1 DHS Need to order | 1 Tandberg 3000 TBD
31 New Orleans Converted 1 DHS Need to order 1 1 Tandberg 3000 TBD
32 Qakdale Converted 1 DHS Need to order 1 1 Tandberg 3000 TBD
33 Seattle Converted 1 DHS Need to order | 1 Tandberg 3000 TBD
34 Tacoma Converted 1 DHS Need to order 1 1 Tandberg 3000 TBD
35 Lancaster Converted 1 EOL Need to order | 1 Tandberg 3000 TBD
36 Tucson Converted 1 EOL Need to order | 1 Tandberg 3000 TBD
37 Back-Ups 11 New Need to order 10 10 Tandberg 3000
TOTAL) 31
EPD* We discovered there are 2 DHS units at EPD.
DAL* There are 2 DHS units and 1 EOL at DAL.
BAL* The site currently has a 990 MXP that will need a new monitor. The monitor is stored in the 23rd floor storage room. A new unit was requested.
SAJ* The original request was to replace the 1 unit in SAJ. Do we want to put a circuit in prior to installing the unit? This will eliminate 2 trips to the Virgin Is.
OMA*  The original request was to add 1 unit to OMA. However, Oma has an EOL unit that needs to be replaced. This will eliminate 2 trips to OMA.
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New VTC Units

OC1J Installation Plan

Court DAR Type Total
Salt Lake City | 11/20-11/25 |1 EOL
Chicago 12/4 - 12/9 1 EOL + 1 New
San Diego 1/22 - 2/5 3 DHS
East Mesa 1/22 -2/5 2 DHS
Miami 3/5-3/31 3 DHS
Honolulu** 6/20 1 New
Elizabeth 1 New
San Juan 1 DHS
Boston 1 DHS + 1 New + 1EOL
Baltimore 1 DHS + 1 New + 1 upgrade*
Omaha 1 New
Bloomington 1 New

Dallas

2 DHS + 1 New *

El Paso SPC 1 New
El Paso 1 DHS
Port Isabel 2 DHS + 1 New
Portland 1 New
Batavia 1 DHS + 1 New
Buffalo 1 DHS + 1 New
Varick 1 New
Detroit 1 DHS + 1 New
San Francisco 1 New

Qo | = | DO = | DD DN | ot | G |t | et [ € | it | et | LD D |t | =t | = [ D NI [ [N | —

TOTAL | 39

** This will be a second VTC unit for Honolulu. It is listed under the DAR schedule as
requested by IRM. However, installation of the 2™ unit is not a priority if there are not
enough VTC units to meet the needs of the rest of the courts in this list.

Additional VTC Units Needed
Court Type Total
Denver 1 DHS 1
Florence 1 DHS 1
Imperial 1 DHS 1
New Orleans 1 DHS 1
Oakdale 1 DHS 1
Seattle 1 DHS 1
Tacoma 1 DHS 1
Lancaster 1 EOL 1
Tucson 1 EOL 1
Back-Ups 10 New 10
TOTAL | 19

Updated 1.13.10
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TOTAL

as of 7 -8- [o
oCc1y
48 New VTC Units
Priority List
COURT INSTALLATION DATE TYPE TOTAL

El Paso 1 New 1
El Paso SPC 1 New 1
Newark 1 New |
Honolulu DAR 6/14 - 6/16 1 New 0
San Juan 6/28 — 7/2 1 DHS + 1 New 1
Virgin Islands 6/28 — 7/2 1 DHS 0
Bloomington 1 New + 1 EOL 2
Varick 1 New 1
Los Angeles DAR 8/10 2 EOL 2
Los Angeles Fed Bldg DAR 8/10 1 EOL 1
Pearsall Opening 8/10 2 New 2
Philadelphia Moving 8/10 1 EOL 1
Portland Moving 8/10 1 EOL + 1 New 2
Orlando Moving 9/10 2 EOL 2
Denver Moving 9/10 1 DHS + 1 New 2
Chicago Moving 10/10 1 EOL 1
Tucson Moving 10/10 1 EOL + 1 New 2
Detroit 1 DHS + 1 New 2
San Francisco (conf room) 1 New 1
Florence 1 DHS + 1 New 2
Eloy 1 EOL + 1 New 2
Phoenix 1 EOL + 1 New 2
Imperial 1 DHS + 1 New 2
New Orleans 1 DHS + 1 New 2
Oakdale 1 DHS 1
Seattle 1 DHS + 1 New 2
Tacoma 2 New 2
Lancaster 1 EOL + 1 New 2
Salt Lake City 1 New 1
Dallas 1 New 1
Harlingen 1 DHS +2 EOL 3
Las Vegas 1 New 1

48

Grey = VTC already purchased
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VTC Units Needed
COURT INSTALLATION DATE TYPE TOTAL

Back-ups TBD New 10
Batavia TBD 1 DHS + 1 New 2
Buffalo TBD 1 DHS + 1 New 2
HQIC (probono room) TBD 1 New 1
Charlotte (CR3) TBD 1 New 1
Arlington TBD 2 EOL 880 2
Atlanta TBD 2 EOL 880 2
Boston TBD 2 EOL 880 2
Hartford TBD 1 EOL 880 1
Kansas City Det. TBD 1 EOL 880 1
Krome TBD 3 EOL 880 3
Stewart TBD 1 EOL 880 1
Ulster TBD 1 EOL 880 1
York TBD 1 EOL 880 1
Danbury, CT 1 EOL 880 1

TOTAL 31
Atlanta 2 EOL 990 2
Baltimore 1 EOL 990 1
Charlotte 1 EOL 990 1
Chicago Det. 2 EOL 990 2
Cleveland 3 EOL 990 3
Detroit 1 EOL 990 1
Harlingen 1 EOL 990 1
Las Vegas 1 EOL 990 1
New York 1 EOL 990 1
Philadelphia 1 EOL 990 1
San Francisco 1 EOL 990 1
Stewart 2 EOL 990 2
Willacy, TX 3 EOL 990 3

TOTAL 20

107



Page 1 of 1

z::ry, Birian (EOIR)
romtt  Ortiz-Ang, Susana (EOIR)
Sent: Thursday, May 24, 2012 3.53 PM

To: Dean, Larry R. (EOIR); Padilla, Victoria (EOIR); Patterson, Lizbeth (EOIR); Cook, Brenda L. (EOIR); Overton,
Fayne (EOIR); Weil, Jack (EOIR); Santoro, Christopher A (EOIR); Maggard, Print (EOIR); Epstein, Christine
(EQIR); Dufresne, Jill (EOIR)

Cc: O'Leary, Brian (EOIR); McGoings, Michael (EOIR); Kelly, Ed (EOIR); Pasierb, Mark (EOIR); Wiggs, Nicole
(EOIR), Green, David (EOIR); Brown, Ronald (EOIR)

Subject: New VICs
Dear All,

Judge O’Leary has approved the installation of VTC units in the following sites:

¢ Pearsall - 2 (replace 2 DHS Polycoms)
e Eloy —1

e Phoenix -1

¢ Baltimore - 2

o Seattle -1

¢ Chicago -1

The VTC units will be shipped within the next couple of days to get them out of storage

before EOIR starts paying for it. You may have to store the VTC for a couple of weeks
t@he installation is done. IRM will coordinate with each CA the installation of the

Thank you,

Susana
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Usage
(min.)-
Jan
Location Name of Unit Type of Unit | 2011 OCI1J Comments
Arlington Court EOIR-WAS-CTO01 _ JTandberg 880MXP 0|Used 3 times a week between CT 1 and CT 2
EOIR-WAS-CT03 _ JTandberg 3000MXP 1578}OK
EOIR-WAS-CT04 _ JTandberg 8330MXP 0]|Used every Friday. Was used twice a week until a couple of months ago
EOIR-WAS-CT05 |Tandberg 880MXP 724|This CT has the Tandberg 3000 that used to be in CT 7. The 880 moved to the pro-bono room. It is no
EOIR-WAS-CT06 | Tandberg 3000MXP 2519|Used daily
EOIR-WAS-CT07 _ JTandberg 3000MXP 677|This is now in CT 5
Atlanta Court EOIR-ATL-CTO01 __ JTandberg 990MXP 0{Used every day
EOIR-ATL-CT02 _ [Tandberg 880MXP 0{Used every day
EOIR-ATL-CT03 _ {Tandberg 990MXP 0{Used every day
EOIR-ATL-CT05 [Tandberg 880 EOL - 0{Used every day
Baltimore Court EOIR-BAL-CTO01 jTandberg 3000MXP 1227|0K
EOIR-BAL-CT04 _ |Tandberg 3000MXP 34]0K
EOIR-BAL-CT05 _ |Tandberg 3000MXP 645|0K
EOQIR-BAL-CT06  [Tandberg 990MXP 1045|0K
Bloomington Court JEOIR-SPM-CT B {Tandberg 3000MXP 1929|OK
Needs 1 more VTC - manage detained caseload (installing this week as per IRM)
Bloomington DetentiEOIR-BLD-CT01 _ jTandberg 3000MXP 0]OK. Expecting and increase of detained cases
Boston Court EOIR-BOS-CTO1 Tandberg 3000MXP 115]OK
EQIR-BOS-CT02 __ JTandberg 880MXP 1533|OK
EOIR-BOS-CT03 _ {Tandberg 880MXP 253|0OK
EOIR-BOS-CT04 _ JTandberg 3000MXP 0| This unit is being used regularly
EOIR-BOS-CT05 [Tandberg 3000MXP 483|OK
EOIR-BOS-CT06  |Tandberg 3000MXP 0] This unit is being used regularly
EOIR-BOS-CT07 __ jTandberg 3000MXP 0{This unit is being used regularly
EOIR-BOS-ProBono]Tandberg 1000 EOL - 0jOK
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Boston ne&mitional VTC unit. The detained caseload has increased

Charlotte Court EOIR-CHL-CT01 _ |Tandberg 3000MXP 0{Presently not used, but would like to keep - potential detained caseload
EOIR-CHL-CT02 __ [Tandberg 990MXP 0{Presently not used, but would like to keep - potential detained caseload
Chicago Court EOIR-CHI-CT C Tandberg 3000MXP 0|Presently not used, but would like to keep - potential detained caseload
EOIR-CHI-CT F Tandberg 3000MXP 2527{0K
EOIR-CHI-CT H Tandberg 3000MXP 0{Presently not used, but would like to keep - potential detained caseload
Chicago Det. Court JEOIR-CHD-CTO01 _ JTandberg 990MXP 795|OK - if unit will not be replaced soon, would like to exchange it with 3000 not currently used
EOQIR-CHD-CT02 fTandberg 990MXP 3619|OK - if unit will not be replaced soon, would like to exchange it with 3000 not currently used
Cleveland Court EOIR-CLE-CT01 __ JTandberg 990MXP 1287|OK
EOIR-CLE-CT02 _ [Tandberg 990MXP 1880]OK
EOIR-CLE-CT03 [Tandberg 990MXP 364{OK
Dallas Court EOIR-DAL-CTO01 [Tandberg 3000MXP 1397|0K
EOIR-DAL-CT03  jTandberg 3000MXP 1527|0K
EOIR-DAL-CT04 _ [Tandberg 3000MXP 1925{0K
Dallas needs an additional VTC unit
Danbury FCI EOIR-DAN-CT01 _ JTandberg 800 EOL -0
Denver Court EOIR-DEN-CT A |Tandberg 3000MXP 0{Presently not used, but would like to keep - expected detained caseload
EOIR-DEN-CT B |Tandberg 3000MXP 0|Presently not used, but would like to keep - expected detained caseload
Detroit Court EOIR-DET-CTO01 __JTandberg 990MXP 2898|0K
EOIR-DET-CT02 |Tandberg 3000MXP 758]OK
EOIR-DET-CT03 _ jTandberg 3000MXP 3097|OK
EOIR-DET-CT04 _ |Tandberg 3000MXP 8{Usage will increase as new LJ takes on detained cases
iast Mesa Court EOIR-ETM-CT03 _ JTandberg 3000MXP 3388]OK
EOIR-ETM-CT04 |Tandberg 3000MXP 948jOK
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East Mesa . 'additional VTC units '
Eloy Court EOIR-ELO02VTC |Tandberg 880 EOL - 0Currently not being used; however, changes to detained docket are underway
El Paso Court EOIR-ELP-CTO1 Tandberg 3000MXP 0|Used on a regular basis
EOIR-ELP-CT03 Tandberg 3000MXP 0[Used as back-up and for witnesses appearing via VTC
El Paso SPC Court JEOIR-EPD-CTO01 __ |Tandberg 3000MXP 3523]/0K
EOIR-EPD-CT02 |Tandberg 3000MXP 2790{OK
EOIR-EPD-CT04 |Tandberg 3000MXP 0|Used as back-up and for witnesses appearing via VTC
Elizabeth Court EOIR-ELZ-CTO01 Tandberg 3000MXP 33|expecting large detained caseload
EQIR-ELZ-CT02 Tandberg 3000MXP 6|expecting large detained caseload
1arlingen Court EOIR-HLG-CTO01 _ |Tandberg 990MXP 1448{OK
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\ _|EOIR-HLG-CT03 _ {Tandberg 990MXP 1304|OK . -
EOQIR-HLG-CT05 [Tandberg 880 EOL - 0|Used regularly
Hartford Court JEOIR-HAR-CTO01 _ JTandberg 800 EOL - 0{Used regularly
EOIR-HAR-CT02 _ JTandberg 3000MXP 1168|OK
HDQ Court EOIR-HQIC-CT01 JTandberg 6000MXP 1897{OK
EOIR-HQIC-CT02 [Tandberg 6000MXP 298|0K
EQIR-HQIC-CT03 jTandberg 6000MXP 684]|Usage should be less than what is showed in IRM report
EOQIR-HQIC-CT04 JTandberg 6000MXP 1532]O0K
EOIR-HQIC-CT05 [Tandberg 6000MXP 1447|0K
EOIR-HQIC-ProBonjTandberg 990MXP 138|Usage should be less than what is showed in IRM report
Honolulu Court EOIR-HON-CONF _JTandberg 1000MXP 0|OK
EOIR-HON-CT01 __ {Tandberg 3000MXP 1466{OK
EOIR-HON-CT02 _ JTandberg 3000MXP 744|OK )
Houston Court EOIR-HOU-CT05__|Tandberg 3000MXP 0]Used as backup
EOIR-HOU-CT06 _ JTandberg 3000MXP 563]OK
Houston SPC Court JEOIR-HOD-CTO01 Tandberg 3000MXP 1206]OK
EOQIR-HOD-CT02 _ jTandberg 3000MXP 5198]0K
EOQIR-HOD-CT03 _ JTandberg 3000MXP 0}Used as backup
Kansas City Court |EOIR-KAN-CTO1 _ | Tandberg 3000MXP 997|0K ) )
EOIR-KAN-CT02 _JTandberg 3000MXP 721|0K
EOIR-KAN-CT03 _ Tandberg 3000MXP 426/0K
Lansas Detention EOIR-KAN-DET Tandberg 800 EOL - 0J]OK
<rome Court EOIR-KRO-CT01 _ [Tandberg 880MXP 2634 ) )
EOIR-KRO-CT02 _ JTandberg 800 EOL - 0]Used regularly - malfunctions often
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\ /|EOIR-KRO-CT03 _|Tandberg 880 EOL -0

Lancaster Court EOIR-LAN-CT01 __ |Tandberg 800 NPIN|Should move to conference room to allow for VTC hearings
Las Vegas Court EOIR-LVG-CTO01 [Tandberg 990MXP 160]1t malfunctions - needs replacement
Lompoc Detained EOIR-LOM-CTO01 _JTandberg 800 EOL - 0|Not being used.
Los Angeles Court JEOIR-LOS-CONF__|Tandberg 3000MXP 0{Used regularly

EOIR-LOS-CT AA JTandberg 3000MXP 734|0K

EOIR-LOS-CT D |Tandberg 3000MXP 2|0K

EOIR-LOS-CT G __ |Tandberg 3000MXP 2157|OK

EOIR-LOS-CT03 _ JTandberg 3000MXP 3111|0K

EOQIR-LOS-Perkins |Tandberg 1000MXP 0]Used regularly

LA is expecting an increase of detained caseload shortly. Needs 3 additional units and 3-4 portable DA

Los Angeles Fed. BIQJEOIR-LAF-CT01 __ jTandberg 3000MXP O|LA is expecting an increase of detained caseload shortly.
Miami Court EOIR-MIA-CT22 |Tandberg 3000MXP 4244|0K

EOQIR-MIA-CT23 |Tandberg 3000MXP 677|0K

EOIR-MIA-CT24 _ JTandberg 3000MXP 408jOK
Memphis Court EOQIR-MEM-CT A _|Tandberg 3000MXP 2039|OK

EOIR-MEM-CT B _|Tandberg 3000MXP 0}Used infrequently as detained cases are filed. Also used as backup
Newark Court EOIR-NEW-CT B__ [Tandberg 3000MXP 5651|OK

EOIR-NEW-CT C__ [Tandberg 3000MXP | RATM|This unit is actually in CR B, not operational because of ISDN issues

EOIR-NEW-CT G __ |Tandberg 3000MXP 4460{0K

EOQIR-NEW-CT H__JTandberg 3000MXP 3453|OK

Newark needs one additional VTC unit - expecting large detained caseload
New York City Cour§EOQIR-NYC-CT10 _ Tandberg 990 MXP 603]OK
IEOIR-NYC-CTB Tandberg 3000MXP 0|Should switch to CT 10. Use 990 as backup. Possibility of increase in detained docket
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New York Detention JEOIR-NYD-CT B JTandberg 3000 MXP 5577|0K
Oakdale Court EOIR-OAK-CTO01 _ JTandberg 3000MXP 541{Malfunctions frequently

EOIR-OAK-CTO03 _ JTandberg 3000MXP 1263|OK

Oakdale is requesting to replace DHS unit in CT 2

Omaha Court EQIR-OMA-CTO01 _jTandberg 3000MXP 0|Used regularly

EOIR-OMA-CT02 JTandberg 3000MXP 2127|0K

EOIR-OMA-DET __ [Tandberg 3000MXP 3035|0K
Orlando Court EOQIR-ORL-CONF _|Tandberg 990MXP 0jOK

EOQIR-ORL-CT02 _ [Tandberg 3000MXP 0{Used twice a week

EOIR-ORL-CT04 _ JTandberg 3000MXP 260|Used daily
Pearsall Court EOIR-PSD-CT01 Tandberg 3000MXP 2407]OK

EOIR-PSD-CT02 Tandberg 3000MXP 4319]0K
Philadelphia Court JEOIR-PHI-CTO1 Tandberg 3000MXP 1486|OK

EOIR-PHI-CT03 _ |Tandberg 3000MXP 0|Usage will increase as new 1J takes on detained cases

EOIR-PHI-CT0S Tandberg 3000MXP 1469|OK
Phoenix Court EOIR-PHOO1VTC |Tandberg 880 EOL - 0|Currently not being used; however, changes to detained docket are underway
2ort Isabel SPC EOIR-PIS-CT01 Tandberg 3000MXP 590K

EOIR-PIS-CTO03 Tandberg 3000MXP 0{Used regularly

EOIR-PIS-CTO05 Tandberg 3000MXP 2|OK
>ortland Court EOIR-POO-CT01 _ fTandberg 3000MXP 0]Used regularly

EOQIR-POO-CT02 _ JTandberg 3000MXP 212j0K
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Saipan Court | JEOIR-SAI-CTO1 Tandberg 3000MXP 325|0K [ A ) |5
—_|EOIR-SAI-CT02 __ ]Tandberg 3000MXP 0[Because of distance, it was decided to have a 2nd unit as backup
Salt Lake City Court|EQOIR-SLC-CT01 __[Tandberg 3000MXP 0]Used intermittently
San Antonio Court |EOIR-SNA-CTO1 Tandberg 3000MXP 2712|OK
EOIR-SNA-CT02 __ JTandberg 3000MXP 1281]OK
. EOIR-SNA-CT03 __ |Tandberg 3000MXP 2062{OK
EOIR-SNA-CT04  jTandberg 3000MXP 2627{0K
EOIR-SNA-CTO0S __ [Tandberg 3000MXP 416]OK
EOIR-SNA-CT06 __ JTandberg 3000MXP 1092|OK
EOQIR-SNA-1J-Dean jTandberg 1000 EOL - 0]OK _
San Diego Court EOQIR-SND-CT03 _ Tandberg 3000MXP 2095|0K
EOIR-SND-CT04 _ JTandberg 3000MXP 1998]0OK
EOQIR-SND-CT0S __ |Tandberg 3000MXP 15110K
san Francisco Court |[EOIR-SFR-CT(09 Tandberg 3000MXP 230]0K
EQIR-SFR-CONF _ JTandberg 990MXP 0{Needs to be moved to unused CT to assist with detained docket
San Francisco needs an additional VTC unit to assist with detained docket
san Jaun EOIR-SAJ-CTO02 Tandberg 3000MXP 0|Used intermittently
EOIR-SAJ-CT03 Tandberg 3000MXP 0{Used intermittently
stewart Detention |EOIR-LGD-CTO01 [}Tandberg 990MXP 2442 |Malfunctioning
EOIR-LGD-CT03 __ JTandberg 990MXP 1|Malfunctioning
Tucson Court EOIR-TUC-CT02 __ |Tandberg 3000MXP 0
EOIR-TUC-CT03 |Tandberg 3000MXP NPIN
Jister Court EOIR-ULS-CT01 Tandberg 880MXP NPIN|Used intermittently - it is connected
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EOIR-WIC-CTO01 Tandberg 990MXP 2707{0OK

EOIR-WIC-CT02 _ JTandberg 990MXP 2607|0K

EOQIR-WIC-CT03  |Tandberg 990MXP 2776|0OK
York Court EOIR-YOR-CT01 _ jTandberg 3000MXP 1409jOK

EOIR-YOR-CT02 _ JTandberg 3000MXP 2203|0K

EOIR-YOR-CTO03 Tandberg 880MXP 233|0K
Legend:

NOTE: If a unit was turned off during the scan, then the unit will not be registered on the spreadsheet.

The Polycom units provided by DHS are not included in this report.

‘NPIN) Not Plugged into network - The unit was not plugged into the network when the usage data was collected for this report.

EOL- This unit is an End of Life unit and may not be able to provide accurate call statistics<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>